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50 practical GCSE prompts to validate ideas, win customers and build a business that lasts.
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Welcome
South Africa's entrepreneurs are building businesses from the ground up, often with limited capital, small teams and no shortage of uncertainty. This guide was created to help entrepreneurs use AI as a practical thinking partner, not as a theoretical concept.
The prompts in this guide are designed for everyday founder tasks: validating ideas, finding first customers, managing scarce cash, building a brand from nothing and making decisions with incomplete information. They do not replace your judgement, experience or professional advice. They help you organise your thinking and produce useful first drafts, plans, pitches and decisions.

	Important mindset
AI works best when you treat it like a capable co-founder that needs clear instructions. Vague instructions produce vague answers. Clear goals, useful context, relevant source information and clear expectations produce far better results.


What Is the GCSE Framework?
The GCSE Framework is a simple prompt structure that helps you explain what you want from an AI tool. It stands for Goal, Context, Source and Expectation.
	Element
	Meaning
	Why It Matters

	G
	Goal
	What do you want the AI tool to do?

	C
	Context
	What background information does it need?

	S
	Source
	What information, data, notes, documents or examples should it use?

	E
	Expectation
	What should the final answer look like?



Why the GCSE Framework Works
1. Goal: gives the AI tool a clear task instead of leaving it to guess what you want.
1. Context: makes the answer relevant to your business, industry, customers, location and constraints.
1. Source: tells the AI what information to use, which reduces generic answers and improves accuracy.
1. Expectation: clarifies the format, tone, level of detail and practical output you need.


How to Use This Prompt Library
1. Choose the prompt that matches the task you are working on.
1. Copy the prompt into your AI tool.
1. Edit the placeholders in square brackets so the prompt reflects your business.
1. Add any relevant source information, such as notes, numbers, customer feedback or meeting points.
1. Check the response carefully. AI can make mistakes and may miss important context.
1. Ask follow-up questions to improve the answer, make it more practical or change the format.
1. Save the prompts and versions that work best for your business.

	Practical reminder
Do not paste confidential customer information, banking details, passwords or sensitive business information into an AI tool unless you are certain your organisation allows it and you understand the privacy settings of the tool you are using.



Tips for Better AI Results
1. Be specific about your industry, customer type, location and business size.
1. Use numbers where possible: revenue, margins, monthly leads, conversion rates, or cash on hand.
1. Ask for tables, checklists, scripts or action plans when you need practical outputs.
1. Ask the AI to challenge your assumptions, identify risks and suggest practical next steps.
1. Refine weak answers by saying what is missing, what is too general, or what needs to be more localised.
1. Use your judgement. AI is a support tool, not a substitute for accountable business decision-making.


Tips for Safe and Effective AI Use
AI can be a powerful business tool, but it works best inside sensible guardrails. Keep these principles in mind every time you or your team use an AI tool for business tasks.
Protect confidential information
1. Never paste customer ID numbers, banking details, passwords, medical information or employee records into a public AI tool.
1. If in doubt about what is confidential, treat it as confidential and leave it out of the prompt.
Check every output before you use it
1. AI can produce confident-sounding answers that are inaccurate, outdated or simply wrong. Always verify facts, figures, prices, laws and regulations.
1. Treat AI output as a first draft. Read it critically, correct it, and add your own business knowledge before it goes to a customer, investor or supplier.
Keep a human in charge of decisions
1. Use AI to organise your thinking and speed up drafting, not to make final financial, legal, HR or compliance decisions on its own.
1. For anything with legal, tax, labour or funding implications, confirm the output with a qualified professional.
Protect your brand voice and relationships
1. Edit AI-generated messages so they sound like you and your business, not like a generic template.
1. Be transparent with customers and partners about when AI has been used to support (not replace) your communication, where relevant.
Manage access and accountability
1. Agree with your team or co-founders which AI tools are approved for business use and what information may or may not be shared with them.
1. Keep a record of prompts and outputs used for important business decisions, in case you need to explain your reasoning later.

	Golden rule
AI produces a first draft. You produce the final output. Your name, and your business's reputation, go on it. Always own the result.




The Entrepreneur Prompt Library
The following 50 prompts are grouped into 10 practical work-function categories. They are written for South African entrepreneurs and can be adapted to almost any sector and business stage, from idea to early growth.

	How to customise the prompts
Replace the words in square brackets with your own information. Add more context whenever possible: your industry, location, target customer, current numbers, pain points and desired outcome. After the first answer, ask follow-up questions until the output is useful enough to act on.




Prompt Library 1: Business Idea Validation and Startup Planning
Use these prompts when you are testing a new idea and need to know whether it is worth pursuing before you invest time and money.
Prompt 1: Validate a New Business Idea
	COPY, EDIT AND PASTE PROMPT: Validate a New Business Idea
Use this when: you have an idea and need to stress-test it before committing resources.
Goal: Help me validate whether my business idea is worth pursuing.
Context: My idea is [describe idea]. It solves [problem] for [target customer] in [location/market]. I believe people will pay because [reason].
Source: Use these notes, research or early feedback I have gathered: [paste notes].
Expectation: Identify the strongest and weakest parts of the idea, key assumptions to test, a simple validation method, and the top 3 questions I must answer before investing further.



Useful follow-up prompts:
1. Create a lean one-page business plan.
1. Design a low-cost way to test demand this week.
1. Identify who my first 10 customers could realistically be.

Prompt 2: Write a One-Page Business Plan
	COPY, EDIT AND PASTE PROMPT: Write a One-Page Business Plan
Use this when: you need a clear, simple plan to guide your first steps or share with others.
Goal: Create a one-page business plan for my new venture.
Context: My business idea is [describe idea]. My target customer is [customer type]. My starting budget is about R[amount]. My biggest constraint is [constraint].
Source: Use these notes about the idea, market and resources: [paste notes].
Expectation: Create a one-page plan with problem, solution, target customer, revenue model, key costs, first 90-day milestones and biggest risks.



Useful follow-up prompts:
1. Turn this into a pitch-ready summary.
1. Identify what information is still missing.
1. Create a simple financial estimate for year one.

Prompt 3: Choose the Right Business Structure
	COPY, EDIT AND PASTE PROMPT: Choose the Right Business Structure
Use this when: you need to understand your options before registering your business.
Goal: Help me understand which business structure suits my new venture.
Context: I am starting a [type of business] in South Africa. I expect to [work alone/have partners/hire staff soon]. My main concerns are [liability, tax, cost, simplicity].
Source: Use these details about my situation: [paste notes].
Expectation: Explain the practical differences between sole proprietor, partnership and private company (Pty Ltd) in plain language, and suggest questions to raise with an accountant or CIPC before deciding. Do not give binding legal or tax advice.



Useful follow-up prompts:
1. Create a checklist for registering a Pty Ltd with CIPC.
1. List documents I will likely need to open a business bank account.
1. Explain what changes if I bring on a co-founder later.

Prompt 4: Define My Minimum Viable Product
	COPY, EDIT AND PASTE PROMPT: Define My Minimum Viable Product
Use this when: you want to launch something small and testable instead of a perfect finished product.
Goal: Help me define a minimum viable product (MVP) for my idea.
Context: My idea is [describe idea]. My full vision includes [features/services]. My resources right now are [time, money, skills, team].
Source: Use these notes about my full idea and constraints: [paste notes].
Expectation: Strip the idea down to the smallest testable version. List what to include, what to cut for now, how to launch it quickly, and what success would look like after 30 days.



Useful follow-up prompts:
1. Create a launch checklist for the MVP.
1. Suggest what to measure to know if it's working.
1. Identify the fastest, cheapest way to get it in front of real customers.

Prompt 5: Create a 90-Day Startup Action Plan
	COPY, EDIT AND PASTE PROMPT: Create a 90-Day Startup Action Plan
Use this when: you have validated an idea and need a practical plan to get moving.
Goal: Create a practical 90-day action plan to launch my business.
Context: My business is [describe business]. I am working [full-time/part-time] on it. My budget is about R[amount]. My biggest unknowns are [list unknowns].
Source: Use these notes and any research so far: [paste notes].
Expectation: Present a 90-day plan broken into weekly priorities, actions, expected outcomes, risks and what to review at day 30, 60 and 90.



Useful follow-up prompts:
1. Turn this into a simple weekly checklist.
1. Identify what I should stop doing to focus.
1. Create milestones I can share with a mentor or partner.



Prompt Library 2: Funding, Investment and Financial Readiness
Use these prompts to prepare for funding conversations, understand your options and present your numbers with confidence.
Prompt 6: Identify Realistic Funding Options
	COPY, EDIT AND PASTE PROMPT: Identify Realistic Funding Options
Use this when: you need capital and are unsure which funding route fits your stage.
Goal: Help me identify realistic funding options for my business stage.
Context: My business is [describe business/stage: idea, early revenue, growing]. I need approximately R[amount] for [purpose]. I have [collateral, savings, revenue, none] available.
Source: Use these details about my business and financial position: [paste notes].
Expectation: List realistic South African funding options (savings, friends and family, bank loan, government grants, angel investors, venture capital, crowdfunding) with pros, cons, typical requirements and how well each fits my situation. Do not give binding financial advice.



Useful follow-up prompts:
1. Create a checklist to prepare for a bank loan application.
1. Identify South African grant programmes I should research further.
1. Suggest questions to ask before accepting investor funding.

Prompt 7: Prepare a Pitch for Investors
	COPY, EDIT AND PASTE PROMPT: Prepare a Pitch for Investors
Use this when: you need to explain your business clearly and persuasively to potential funders.
Goal: Help me prepare a clear investor pitch.
Context: My business is [describe business]. It solves [problem] for [target customer]. My traction so far is [revenue, users, pilots, none yet]. I am raising R[amount] for [purpose].
Source: Use these numbers and notes about the business: [paste notes].
Expectation: Create a pitch structure covering problem, solution, market, business model, traction, team, funding ask and use of funds. Include a short verbal pitch (60 seconds) and likely investor questions.



Useful follow-up prompts:
1. Create a one-page pitch summary.
1. Draft slide titles and key points for each slide.
1. List the toughest questions an investor might ask and how to answer them.

Prompt 8: Build a Simple Financial Forecast
	COPY, EDIT AND PASTE PROMPT: Build a Simple Financial Forecast
Use this when: you need to estimate revenue, costs and cash flow for the year ahead.
Goal: Help me build a simple financial forecast for my business.
Context: My business is [describe business]. My expected revenue sources are [list]. My main costs are [list]. I expect to start with R[amount] in the bank.
Source: Use these assumptions and any historical numbers I have: [paste notes].
Expectation: Create a 12-month forecast structure with monthly revenue, costs, profit and closing cash balance. Flag assumptions that are risky or need testing, and explain what could break the forecast.



Useful follow-up prompts:
1. Create a best-case and worst-case version.
1. Identify my break-even point.
1. Turn this into a spreadsheet layout I can build myself.

Prompt 9: Understand What Investors Look For
	COPY, EDIT AND PASTE PROMPT: Understand What Investors Look For
Use this when: you want to strengthen your business before approaching funders.
Goal: Help me understand what investors or funders typically look for at my stage.
Context: My business is [describe stage: idea, early revenue, scaling]. I am considering approaching [angel investors, VC, bank, grant body].
Source: Use these details about my business and traction: [paste notes].
Expectation: Explain the key criteria funders at this stage typically evaluate (team, market size, traction, unit economics, risk), and identify the 3 weakest areas in my current position with practical ways to strengthen each.



Useful follow-up prompts:
1. Create a 60-day plan to close the biggest gap.
1. Suggest proof points I could gather in the next month.
1. Identify red flags I should remove from my current pitch.

Prompt 10: Prepare a Loan or Grant Application
	COPY, EDIT AND PASTE PROMPT: Prepare a Loan or Grant Application
Use this when: you are applying for external funding and need a strong, complete application.
Goal: Help me prepare a strong loan or grant application.
Context: I am applying to [bank/institution/grant programme] for R[amount] to fund [purpose]. My business is [describe business].
Source: Use these business details, numbers and supporting notes: [paste notes].
Expectation: Draft the key sections typically required (business overview, purpose of funds, repayment or impact plan, supporting numbers) in clear, professional language, and list documents I will likely need to gather.



Useful follow-up prompts:
1. Create a cover letter to accompany the application.
1. Identify weak points a reviewer might question.
1. Create a checklist of supporting documents.



Prompt Library 3: Sales and Customer Acquisition
Use these prompts to find your first customers, sharpen your offer and build repeatable sales activity from scratch.
Prompt 11: Find My First 10 Customers
	COPY, EDIT AND PASTE PROMPT: Find My First 10 Customers
Use this when: you are starting out and need real customers, not just interest.
Goal: Help me identify a practical plan to find my first 10 paying customers.
Context: My business sells [product/service] to [target customer]. I currently have [number] customers. My network includes [describe network]. My budget is limited.
Source: Use these notes about my product, market and network: [paste notes].
Expectation: Suggest specific, low-cost ways to reach my first 10 customers using my existing network, direct outreach, local communities and online channels. Include a simple weekly action plan.



Useful follow-up prompts:
1. Draft a direct message to send to potential first customers.
1. Create a simple offer to make it easy to say yes.
1. Suggest how to turn first customers into referrals.

Prompt 12: Create a Simple Sales Pitch
	COPY, EDIT AND PASTE PROMPT: Create a Simple Sales Pitch
Use this when: you need a clear way to explain your offer that gets people to act.
Goal: Help me create a simple, confident sales pitch for my business.
Context: My business offers [product/service] to [customer type]. My biggest advantage is [advantage]. Common hesitations from customers are [hesitations].
Source: Use this rough description of my offer: [paste description].
Expectation: Create a short pitch (30 seconds), a longer pitch (2 minutes), discovery questions to ask a potential customer, and responses to the most common hesitations.



Useful follow-up prompts:
1. Make the pitch more suitable for a cold approach.
1. Create a version for a networking event.
1. Create a WhatsApp version for direct outreach.

Prompt 13: Build a Simple Sales Process
	COPY, EDIT AND PASTE PROMPT: Build a Simple Sales Process
Use this when: sales feel unpredictable and you need a repeatable way to convert interest into revenue.
Goal: Help me build a simple, repeatable sales process for my business.
Context: I sell [product/service] to [customer type]. Right now my process is [describe current process, or 'I don't really have one']. My biggest drop-off point is [stage].
Source: Use these notes about how sales currently happen: [paste notes].
Expectation: Design a simple sales process with clear stages (lead, contact, discovery, proposal, close, follow-up), what happens at each stage, and how to track progress without complex tools.



Useful follow-up prompts:
1. Create a simple tracker I can use in a spreadsheet.
1. Identify where I am losing the most potential customers.
1. Create follow-up message templates for each stage.

Prompt 14: Turn Interest Into a Sale
	COPY, EDIT AND PASTE PROMPT: Turn Interest Into a Sale
Use this when: people show interest but do not commit or pay.
Goal: Help me convert interested prospects into paying customers.
Context: I sell [product/service]. People often say [common response] but do not follow through. My current follow-up approach is [describe approach].
Source: Use these notes and example conversations: [paste notes].
Expectation: Identify likely reasons for the hesitation, suggest a stronger follow-up approach, a simple incentive to encourage commitment, and a script for re-engaging people who went quiet.



Useful follow-up prompts:
1. Draft a follow-up message for someone who went quiet.
1. Suggest a low-risk way to let people try before committing.
1. Create a simple urgency-based offer without being pushy.

Prompt 15: Set Up a Referral System
	COPY, EDIT AND PASTE PROMPT: Set Up a Referral System
Use this when: you want happy customers to bring you more business.
Goal: Help me set up a simple referral system for my business.
Context: My business is [describe business]. My current customers are [customer type]. I have not asked for referrals in a structured way before.
Source: Use these notes about my customer base and past experience: [paste notes].
Expectation: Design a simple referral system with when to ask, how to ask, what incentive (if any) to offer, and a message template for both the customer and the person they refer.



Useful follow-up prompts:
1. Create a WhatsApp referral message.
1. Suggest a low-cost incentive I can afford.
1. Create a way to track who referred whom.



Prompt Library 4: Marketing and Brand Building
Use these prompts to build visibility and a credible brand identity without a large marketing budget.
Prompt 16: Build a Brand From Scratch
	COPY, EDIT AND PASTE PROMPT: Build a Brand From Scratch
Use this when: you are starting out and need a clear, consistent identity.
Goal: Help me build a simple, credible brand identity for my new business.
Context: My business is [describe business]. My target customer is [customer type]. I want my brand to feel [professional/friendly/premium/approachable].
Source: Use these notes about my business, values and target customer: [paste notes].
Expectation: Suggest a brand personality, tone of voice, a simple tagline, and guidance on visuals (colours, style) and messaging consistency across channels.



Useful follow-up prompts:
1. Write 3 tagline options.
1. Create a short 'about us' description.
1. Suggest what to avoid so the brand does not look generic.

Prompt 17: Create a Low-Cost Launch Marketing Plan
	COPY, EDIT AND PASTE PROMPT: Create a Low-Cost Launch Marketing Plan
Use this when: you are launching and have limited budget for advertising.
Goal: Create a low-cost marketing plan to launch my business.
Context: My business is [describe business] in [location]. My launch budget is about R[amount]. My target customer spends time on [platforms/communities].
Source: Use these notes about my offer and audience: [paste notes].
Expectation: Create a 30-day launch marketing plan using organic social media, WhatsApp, local community channels, partnerships and word-of-mouth, with a weekly action list and what to measure.



Useful follow-up prompts:
1. Write the first 5 launch posts.
1. Create a launch-day checklist.
1. Suggest a simple launch offer to create momentum.

Prompt 18: Define My Ideal Customer Profile
	COPY, EDIT AND PASTE PROMPT: Define My Ideal Customer Profile
Use this when: your marketing feels unfocused and you are unsure exactly who you are speaking to.
Goal: Help me define my ideal customer profile.
Context: My business sells [product/service]. I believe my customers are [describe assumption]. My early customers or interest have come from [describe].
Source: Use any early customer feedback or notes: [paste notes].
Expectation: Create 2-3 ideal customer profiles with needs, pain points, buying triggers, objections and the best channels and messages to reach each one.



Useful follow-up prompts:
1. Create marketing messages for each profile.
1. Rank the profiles by likely profitability.
1. Suggest where to find more people like these.

Prompt 19: Create Social Media Content With No Budget
	COPY, EDIT AND PASTE PROMPT: Create Social Media Content With No Budget
Use this when: you need consistent content but cannot afford an agency or ads.
Goal: Generate practical, low-cost social media content ideas for my business.
Context: My business is [describe business]. My audience is [target audience]. I can realistically post [frequency] using [phone/basic tools].
Source: Use these products, services and common customer questions: [paste list].
Expectation: Create 15 content ideas grouped by education, trust-building, behind-the-scenes and offers, each simple enough to film or write using just a phone.



Useful follow-up prompts:
1. Write captions for the first 5 ideas.
1. Suggest a realistic weekly posting schedule.
1. Turn these into a 2-week content calendar.

Prompt 20: Write My Business Story
	COPY, EDIT AND PASTE PROMPT: Write My Business Story
Use this when: you want a compelling founder story for your website, pitch or social media.
Goal: Help me write a compelling business or founder story.
Context: I started this business because [reason]. My journey so far includes [key moments]. I want the story to make customers feel [trust/inspiration/connection].
Source: Use these personal notes and background: [paste notes].
Expectation: Write a short version (2-3 sentences) and a longer version (1 paragraph) of my founder story, honest and authentic, avoiding clichés and generic startup language.



Useful follow-up prompts:
1. Create a version for my website 'about' page.
1. Create a version for a LinkedIn post.
1. Suggest what to leave out to keep it focused.



Prompt Library 5: Financial Management and Cash Flow
Use these prompts to manage limited cash carefully, price sustainably and understand your numbers as a founder.
Prompt 21: Manage Cash Flow With Limited Capital
	COPY, EDIT AND PASTE PROMPT: Manage Cash Flow With Limited Capital
Use this when: cash is tight and every rand needs to work hard.
Goal: Help me manage cash flow carefully with limited starting capital.
Context: My business is [describe business]. My current cash balance is about R[amount]. My monthly costs are about R[amount]. My income is [irregular/growing/none yet].
Source: Use these financial details and notes: [paste notes].
Expectation: Suggest practical ways to stretch cash, sequence spending, avoid common early cash traps, and a simple weekly cash check-in routine.



Useful follow-up prompts:
1. Create a 90-day cash runway estimate.
1. Identify non-essential costs I could delay.
1. Create a simple weekly cash tracking template.

Prompt 22: Price My Product or Service as a New Business
	COPY, EDIT AND PASTE PROMPT: Price My Product or Service as a New Business
Use this when: you are unsure what to charge without an established track record.
Goal: Help me price my product or service as a new business.
Context: I sell [product/service]. My costs are [costs]. Competitors charge about [competitor pricing, if known]. I am worried about [pricing too high/too low/looking unproven].
Source: Use this cost and market information: [paste notes].
Expectation: Suggest a pricing approach appropriate for a new business, including how to price confidently without discounting too heavily, and a simple way to test pricing with real customers.



Useful follow-up prompts:
1. Create a good-better-best pricing structure.
1. Suggest how to justify my price to a hesitant customer.
1. Calculate margin at different price points using my numbers.

Prompt 23: Separate Personal and Business Finances
	COPY, EDIT AND PASTE PROMPT: Separate Personal and Business Finances
Use this when: your personal and business money are mixed and it is becoming hard to track.
Goal: Help me set up a practical way to separate my personal and business finances.
Context: My business is [describe business/stage]. Right now, personal and business money are [describe current mixing]. I want to bring more structure without overcomplicating things.
Source: Use these notes about my current setup: [paste notes].
Expectation: Suggest a practical structure (separate accounts, simple record-keeping, a way to pay myself), and a checklist to move from mixed finances to a cleaner setup.



Useful follow-up prompts:
1. Create a simple monthly owner's draw plan.
1. Suggest questions to ask an accountant about this.
1. Create a basic income and expense tracking template.

Prompt 24: Understand My Break-Even Point
	COPY, EDIT AND PASTE PROMPT: Understand My Break-Even Point
Use this when: you need to know how much you must sell to cover your costs.
Goal: Help me calculate and understand my break-even point.
Context: My business is [describe business]. My fixed monthly costs are R[amount]. My price per unit/service is R[amount] and my cost per unit/service is R[amount].
Source: Use these figures and any additional cost notes: [paste notes].
Expectation: Calculate my break-even point in units and revenue, explain what it means in plain language, and suggest 3 practical ways to reach it faster.



Useful follow-up prompts:
1. Show how break-even changes if I raise my price by 10%.
1. Show how break-even changes if I reduce a specific cost.
1. Create a simple chart description I can build in a spreadsheet.

Prompt 25: Prepare Monthly Numbers for Myself
	COPY, EDIT AND PASTE PROMPT: Prepare Monthly Numbers for Myself
Use this when: you want a simple monthly habit to track how the business is really doing.
Goal: Help me create a simple monthly financial review for myself as a founder.
Context: My business is [describe business]. I currently track [describe what you track, if anything]. I want to understand if the business is healthy each month.
Source: Use these available figures: revenue, costs, cash balance, and any others I have: [paste notes].
Expectation: Create a simple monthly review format with key numbers, what each means, a warning sign to watch for, and 3 questions to ask myself each month.



Useful follow-up prompts:
1. Create a one-page monthly owner summary.
1. Explain each metric in plain English.
1. Suggest what to review weekly versus monthly.



Prompt Library 6: Operations, Systems and Productivity
Use these prompts to build simple systems early so the business does not depend entirely on you doing everything.
Prompt 26: Build Simple Systems From Day One
	COPY, EDIT AND PASTE PROMPT: Build Simple Systems From Day One
Use this when: you are doing everything yourself and want to avoid chaos as you grow.
Goal: Help me build simple systems for my business from the start.
Context: My business is [describe business]. I currently handle [list tasks: orders, customers, finances, admin] mostly in my head or informally.
Source: Use these notes about how things currently work: [paste notes].
Expectation: Identify which 3 processes most urgently need a simple system, and suggest a lightweight way to document and run each one without expensive tools.



Useful follow-up prompts:
1. Create a simple checklist for the most urgent process.
1. Suggest free or low-cost tools that could help.
1. Create a one-page process map for my top priority.

Prompt 27: Manage My Time as a Solo Founder
	COPY, EDIT AND PASTE PROMPT: Manage My Time as a Solo Founder
Use this when: you are wearing every hat and struggling to focus on what matters most.
Goal: Help me manage my time better as a solo founder.
Context: My responsibilities include [sales, product, admin, customers, finance, marketing]. I currently spend most of my time on [describe]. My biggest goals this month are [goals].
Source: Use this list of my current tasks and commitments: [paste list].
Expectation: Organise my time into high-impact priorities, tasks to batch, tasks to delegate or automate later, and tasks to drop for now. Create a realistic weekly structure.



Useful follow-up prompts:
1. Create a daily focus checklist.
1. Identify the one task most linked to revenue this week.
1. Create a simple weekly review template.

Prompt 28: Decide What to Outsource or Automate First
	COPY, EDIT AND PASTE PROMPT: Decide What to Outsource or Automate First
Use this when: you cannot do everything yourself anymore but have limited budget.
Goal: Help me decide what to outsource or automate first with limited budget.
Context: My business is [describe business]. Tasks currently taking up too much time are [list tasks]. My budget for help is about R[amount] per month.
Source: Use these notes about my time and budget constraints: [paste notes].
Expectation: Rank the tasks by time saved, cost to outsource or automate, and risk of getting it wrong. Recommend what to tackle first and what to keep doing myself for now.



Useful follow-up prompts:
1. Suggest what a first hire or freelancer role should focus on.
1. Identify simple tools that could automate one task.
1. Create a brief I could give to a freelancer.

Prompt 29: Create a Basic Standard Operating Procedure
	COPY, EDIT AND PASTE PROMPT: Create a Basic Standard Operating Procedure
Use this when: you want to be able to hand off a task without everything falling apart.
Goal: Create a simple standard operating procedure for a key task in my business.
Context: The task is [task name]. Right now only I know how to do it properly. Mistakes usually happen when [issues].
Source: Use these current steps, even if informal: [paste steps].
Expectation: Create a simple SOP with purpose, step-by-step instructions, common mistakes to avoid, and how to check it was done correctly.



Useful follow-up prompts:
1. Turn this into a one-page checklist.
1. Create a version I could hand to a new hire or freelancer.
1. Identify what could go wrong if this is skipped.

Prompt 30: Prioritise an Overwhelming To-Do List
	COPY, EDIT AND PASTE PROMPT: Prioritise an Overwhelming To-Do List
Use this when: you have too much to do and everything feels urgent.
Goal: Help me prioritise my overwhelming task list.
Context: I run a [business type]. My task list is below. I need to decide what to do first, what to delegate, and what to let go of for now.
Source: Task list: [paste tasks].
Expectation: Categorise tasks as urgent and important, important but not urgent, delegate, postpone or drop. Explain the reasoning and build a realistic plan for the next 5 working days.



Useful follow-up prompts:
1. Turn this into a daily schedule.
1. Identify tasks most linked to revenue or survival.
1. Create a simple delegation plan for tasks I should let go of.



Prompt Library 7: Team Building and Culture
Use these prompts when you are ready to bring on your first hires, freelancers or co-founders.
Prompt 31: Decide When and Who to Hire First
	COPY, EDIT AND PASTE PROMPT: Decide When and Who to Hire First
Use this when: you are considering your first hire but unsure if it is the right time or role.
Goal: Help me decide when and who to hire first in my business.
Context: My business is [describe business]. I currently handle everything myself. My biggest bottleneck is [describe bottleneck]. My budget for a hire is about R[amount].
Source: Use these notes about my current workload and constraints: [paste notes].
Expectation: Assess whether hiring now makes sense, suggest the type of role (full-time, part-time, freelance) that would relieve the biggest bottleneck, and outline what to look for in that first hire.



Useful follow-up prompts:
1. Create a simple job description for this role.
1. Suggest interview questions to assess fit for a small team.
1. Create a 30-day onboarding plan for a first hire.

Prompt 32: Write a Job Description for a Small Team
	COPY, EDIT AND PASTE PROMPT: Write a Job Description for a Small Team
Use this when: you need to attract the right person without a large HR department.
Goal: Create a clear, attractive job description for a role in my small business.
Context: The role is [role title]. Key responsibilities include [list]. The person will work closely with me as the founder.
Source: Use these notes about the role and my business: [paste notes].
Expectation: Create a job description with purpose, responsibilities, required skills, what success looks like in the first 90 days, and what makes this role attractive to the right candidate.



Useful follow-up prompts:
1. Create interview questions for this role.
1. Create a simple scoring rubric for candidates.
1. Draft a job advert post for social media.

Prompt 33: Set Founding Team Roles and Agreements
	COPY, EDIT AND PASTE PROMPT: Set Founding Team Roles and Agreements
Use this when: you have a co-founder or early partner and need clarity to avoid future conflict.
Goal: Help me think through roles, responsibilities and agreements with my co-founder(s).
Context: My co-founder(s) and I are building [describe business]. Our current informal understanding is [describe]. We have not yet agreed on [equity, roles, decision-making, exit terms].
Source: Use these notes about our current arrangement: [paste notes].
Expectation: Identify the key topics founders typically need to agree on early, suggest questions to discuss together, and recommend getting a formal founders' agreement drafted by a qualified professional. Do not provide binding legal terms.



Useful follow-up prompts:
1. Create a discussion agenda for a founders' conversation.
1. List red flags that suggest misalignment.
1. Suggest how to divide roles based on our strengths.

Prompt 34: Build a Simple Culture From the Start
	COPY, EDIT AND PASTE PROMPT: Build a Simple Culture From the Start
Use this when: you want to set the tone for how your team works before bad habits form.
Goal: Help me define a simple, practical culture for my growing team.
Context: My business is [describe business]. My team currently has [number] people. I want our culture to feel [values/tone, e.g. honest, fast-moving, customer-obsessed].
Source: Use these notes about how the team currently works: [paste notes].
Expectation: Suggest 3-5 simple, memorable culture principles, how to reinforce them in daily work, and how to introduce them to a new hire without sounding like corporate jargon.



Useful follow-up prompts:
1. Create a one-page culture summary for new hires.
1. Suggest how to handle a values conflict with a team member.
1. Create a simple team ritual to reinforce culture.

Prompt 35: Manage a Difficult Team Conversation
	COPY, EDIT AND PASTE PROMPT: Manage a Difficult Team Conversation
Use this when: you need to address a performance or behaviour issue in a small team.
Goal: Help me prepare for a fair and professional conversation about a team issue.
Context: The team member is in the role of [role]. The issue is [describe facts]. The impact on the business is [impact]. I want the conversation to be firm but constructive.
Source: Use these examples or incidents: [paste notes].
Expectation: Create a meeting structure, talking points, questions to ask, and agreed next steps. Recommend that serious matters be checked with an HR or labour specialist.



Useful follow-up prompts:
1. Create a written summary template for after the conversation.
1. Make the approach more supportive.
1. Suggest how to follow up in two weeks.



Prompt Library 8: Networking, Partnerships and Mentorship
Use these prompts to build the relationships, partnerships and support network that help entrepreneurs grow faster.
Prompt 36: Build a Networking Plan
	COPY, EDIT AND PASTE PROMPT: Build a Networking Plan
Use this when: you know relationships matter but do not have a structured approach.
Goal: Help me build a practical networking plan to grow my business.
Context: My business is [describe business]. Useful connections for me would include [investors, customers, suppliers, mentors, other founders]. My current network is [describe].
Source: Use these notes about my goals and existing contacts: [paste notes].
Expectation: Suggest where to find the right people (events, communities, online groups), how to approach them, and a simple monthly networking routine that fits a busy founder's schedule.



Useful follow-up prompts:
1. Draft an introduction message to a potential connection.
1. Suggest South African founder communities worth exploring.
1. Create a simple way to track and follow up with contacts.

Prompt 37: Find and Approach a Mentor
	COPY, EDIT AND PASTE PROMPT: Find and Approach a Mentor
Use this when: you want guidance from someone more experienced but are unsure how to ask.
Goal: Help me find and approach a suitable business mentor.
Context: My business is [describe business/stage]. I am looking for guidance on [specific area, e.g. sales, funding, operations]. I do not currently have a mentor in this area.
Source: Use these notes about what kind of guidance I need: [paste notes].
Expectation: Suggest where to look for a suitable mentor, how to approach them respectfully and specifically, and how to make the most of a mentoring relationship once it starts.



Useful follow-up prompts:
1. Draft a first outreach message to a potential mentor.
1. Create a list of questions for a first mentoring conversation.
1. Suggest how often to check in without overwhelming them.

Prompt 38: Evaluate a Potential Business Partnership
	COPY, EDIT AND PASTE PROMPT: Evaluate a Potential Business Partnership
Use this when: you are considering teaming up with another business or individual.
Goal: Help me evaluate whether a potential business partnership is worth pursuing.
Context: The potential partner is [describe partner/business]. The proposed partnership involves [describe arrangement]. My goal from this partnership is [goal].
Source: Use these details about the proposed arrangement: [paste notes].
Expectation: Evaluate the partnership based on strategic fit, value exchange, risks, and what should be clarified or put in writing before proceeding. Recommend legal review for formal agreements.



Useful follow-up prompts:
1. Create questions to ask the potential partner.
1. Draft a simple partnership proposal outline.
1. Identify red flags I should watch for.

Prompt 39: Prepare for a Networking Event or Pitch Competition
	COPY, EDIT AND PASTE PROMPT: Prepare for a Networking Event or Pitch Competition
Use this when: you want to make a strong impression at an event with limited time.
Goal: Help me prepare for an upcoming networking event or pitch competition.
Context: The event is [describe event]. I will have [amount of time] to introduce my business. My goal from attending is [goal].
Source: Use these details about my business and the event: [paste notes].
Expectation: Create a short, memorable introduction, likely questions I will be asked, a follow-up plan for useful contacts, and what to prepare in advance (materials, business cards, talking points).



Useful follow-up prompts:
1. Create a 30-second and a 2-minute version of my introduction.
1. Draft a follow-up message to send after the event.
1. Suggest how to stand out without overselling.

Prompt 40: Build Strategic Supplier or Community Partnerships
	COPY, EDIT AND PASTE PROMPT: Build Strategic Supplier or Community Partnerships
Use this when: you want to grow through partnerships rather than paid marketing alone.
Goal: Help me identify and approach strategic partners to grow my business.
Context: My business serves [target customers]. Potential partners could include [suppliers, complementary businesses, associations, community organisations].
Source: Use these notes about my network and market: [paste notes].
Expectation: Identify partnership types, ideal partner profiles, what value I can offer in exchange, and a simple outreach plan for approaching 3-5 potential partners.



Useful follow-up prompts:
1. Draft a partnership outreach message.
1. Create a simple partner qualification checklist.
1. Suggest a referral or co-promotion offer idea.



Prompt Library 9: Problem-Solving and Resilience
Use these prompts when things go wrong, when you need to make a hard call, or when you need to think clearly under pressure.
Prompt 41: Work Through a Business Setback
	COPY, EDIT AND PASTE PROMPT: Work Through a Business Setback
Use this when: something has gone wrong and you need a clear head to respond.
Goal: Help me think clearly through a business setback and decide what to do next.
Context: The setback is [describe what happened]. It affects [cash flow, customers, reputation, team]. My initial reaction is [describe feelings/reaction].
Source: Use these facts about what happened: [paste notes].
Expectation: Separate facts from assumptions, identify what is actually within my control right now, and suggest 3 practical next steps in order of urgency.



Useful follow-up prompts:
1. Create a short message to reassure affected customers or team.
1. Suggest how to prevent this from happening again.
1. Help me think through the worst-case scenario calmly.

Prompt 42: Make a Hard Decision With Limited Information
	COPY, EDIT AND PASTE PROMPT: Make a Hard Decision With Limited Information
Use this when: you must decide quickly without having all the facts you would like.
Goal: Help me make a difficult business decision with limited information.
Context: I need to decide between [option 1] and [option 2]. My deadline to decide is [timeframe]. My biggest fear about deciding wrong is [fear].
Source: Use what I currently know about each option: [paste notes].
Expectation: Lay out what is known versus unknown for each option, identify the most reversible choice, and recommend a decision approach given the time pressure and information gaps.



Useful follow-up prompts:
1. Create a simple decision framework I can reuse.
1. Identify one small test I could run before committing fully.
1. Suggest how to communicate this decision to my team.

Prompt 43: Analyse Why Something Is Not Working
	COPY, EDIT AND PASTE PROMPT: Analyse Why Something Is Not Working
Use this when: a part of the business (sales, product, marketing) is underperforming and you need clarity.
Goal: Help me analyse why a part of my business is not performing as expected.
Context: The problem is [describe what is not working]. It has been happening for [time period]. I suspect it might be because [initial theory].
Source: Use these facts, numbers or examples: [paste notes].
Expectation: Ask clarifying questions, identify likely root causes beyond my initial theory, and suggest the most important thing to test or fix first.



Useful follow-up prompts:
1. Use the 5 Whys method on this problem.
1. Create a simple experiment to test the most likely cause.
1. Suggest what data I should start tracking to catch this earlier next time.

Prompt 44: Handle Founder Stress and Overwhelm
	COPY, EDIT AND PASTE PROMPT: Handle Founder Stress and Overwhelm
Use this when: the pressure of running the business is affecting your focus or wellbeing.
Goal: Help me think through practical ways to manage the pressure of running my business right now.
Context: My biggest current stressors are [list stressors]. I am finding it hard to [focus, sleep, switch off, delegate].
Source: Use these notes about my current situation: [paste notes].
Expectation: Suggest practical, founder-specific ways to reduce overwhelm this week, such as narrowing focus, delegating one task, or setting a boundary, without minimising how real the pressure is. If the pressure feels like more than day-to-day stress, gently suggest talking to a professional or someone I trust.



Useful follow-up prompts:
1. Help me identify the one task I could hand off this week.
1. Suggest a simple weekly reset routine.
1. Help me draft a boundary-setting message to a demanding client.

Prompt 45: Prepare for a Pre-Mortem Before a Big Decision
	COPY, EDIT AND PASTE PROMPT: Prepare for a Pre-Mortem Before a Big Decision
Use this when: you are about to make a significant move and want to stress-test it first.
Goal: Help me run a pre-mortem on a big decision before I commit.
Context: I am considering [decision, e.g. a new hire, a big spend, a new market]. I believe it will work because [assumptions]. If it fails, the biggest impact would be [impact].
Source: Use these notes about the decision and my assumptions: [paste notes].
Expectation: Imagine this decision has failed 6 months from now, and work backwards to identify the most likely reasons why, then suggest safeguards to reduce those risks before proceeding.



Useful follow-up prompts:
1. Suggest a smaller, lower-risk way to test this first.
1. Identify which assumption is most dangerous if wrong.
1. Create an early warning checklist to catch problems sooner.



Prompt Library 10: Scaling, Growth and Long-Term Vision
Use these prompts once the business has traction and you are ready to think beyond survival mode.
Prompt 46: Know When I Am Ready to Scale
	COPY, EDIT AND PASTE PROMPT: Know When I Am Ready to Scale
Use this when: the business is working and you are unsure whether now is the right time to grow.
Goal: Help me assess whether my business is ready to scale.
Context: My business is [describe business]. Current traction includes [revenue, customers, repeat business]. My biggest constraints right now are [constraints].
Source: Use these numbers and notes about the business: [paste notes].
Expectation: Assess readiness to scale based on demand, systems, cash flow and team capacity, and identify the top 3 things to fix or strengthen before scaling further.



Useful follow-up prompts:
1. Create a readiness checklist I can revisit monthly.
1. Identify the biggest risk of scaling too early.
1. Suggest a smaller test of scaling before going all-in.

Prompt 47: Identify Realistic Growth Opportunities
	COPY, EDIT AND PASTE PROMPT: Identify Realistic Growth Opportunities
Use this when: you want to grow but need focused, realistic options rather than doing everything at once.
Goal: Identify realistic growth opportunities for my business.
Context: My business is [describe business] in [location]. We currently serve [customers] and offer [products/services]. Our strengths are [strengths] and constraints are [constraints].
Source: Use these notes about customers, competitors and operations: [paste notes].
Expectation: Suggest 8-10 growth opportunities ranked by ease, cost, risk and potential impact. Include a quick test for the top 3.



Useful follow-up prompts:
1. Create a 90-day growth plan for the top opportunity.
1. Identify which opportunities are lowest risk.
1. Create a customer survey to test demand for a new opportunity.

Prompt 48: Expand Into a New Market or Segment
	COPY, EDIT AND PASTE PROMPT: Expand Into a New Market or Segment
Use this when: you are considering a new customer segment, product line or geographic area.
Goal: Help me evaluate expanding into a new market or customer segment.
Context: I am considering expanding into [new market/segment/product]. My reasons are [reasons]. My current business is strong in [current strength].
Source: Use these details and any research I have: [paste notes].
Expectation: Evaluate the expansion based on demand, fit with current strengths, resource requirements and risks, and recommend go, no-go, or test-first with a simple pilot approach.



Useful follow-up prompts:
1. Create a pilot plan to test this new market cheaply.
1. Identify what I would need to change about my current offer.
1. List questions to validate demand before committing.

Prompt 49: Build a 12-Month Growth Roadmap
	COPY, EDIT AND PASTE PROMPT: Build a 12-Month Growth Roadmap
Use this when: you want a longer-term but still practical plan for where the business is heading.
Goal: Create a 12-month growth roadmap for my business.
Context: My business is [describe business] with current [revenue/traction]. My goal is to [growth goal] within 12 months. My main constraints are [constraints].
Source: Use these current strengths, weaknesses, opportunities and threats: [paste notes].
Expectation: Create a 12-month roadmap by quarter with priorities, key projects, capabilities needed, revenue actions and success measures.



Useful follow-up prompts:
1. Turn this into a quarterly scorecard.
1. Create first-quarter action steps.
1. Identify what resources I need to achieve this roadmap.

Prompt 50: Define My Long-Term Vision as a Founder
	COPY, EDIT AND PASTE PROMPT: Define My Long-Term Vision as a Founder
Use this when: you want clarity on where you personally want this business to take you.
Goal: Help me clarify my long-term vision for this business and my role in it.
Context: I started this business because [reason]. In 3-5 years, I would ideally like the business to [describe vision]. My personal goals include [goals].
Source: Use these notes about my motivations and ambitions: [paste notes].
Expectation: Help me articulate a clear long-term vision, check it against my current daily activities for alignment, and identify one shift I could make now to move closer to that vision.



Useful follow-up prompts:
1. Turn this into a one-paragraph vision statement.
1. Identify what success would look like in year one versus year five.
1. Suggest how to share this vision with my team.



Final Thoughts
AI becomes valuable when it is used consistently on real business tasks. The aim is not to use AI for everything. The aim is to use it where it saves time, improves thinking, strengthens communication or helps you act with more clarity.
As you work through this guide, keep building your own prompt library. Save the prompts that work, improve the ones that are too generic, and adapt them for your industry, customers and stage of growth. Over time, this becomes a practical business asset.

	Your next step
Choose one work-function area that matters most right now. Pick three prompts from that section. Use them this week. Refine the outputs, turn them into actions, and review what changed. Small, consistent use is where the value starts.




About Gen AI Innovation™
This guide is part of the Gen AI Innovation™ Prompt Library Series: practical, sector-specific AI prompt collections created for South African business owners and professionals.
Gen AI Innovation™ provides practical AI training, strategic consulting and hands-on workshops that help teams turn AI from a buzzword into a daily working habit.
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