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The South African Practical AI Prompt Library for Estate Agents

50 practical GCSE prompts to win more listings, close more deals and manage your book with confidence.
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Welcome
Estate agents in South Africa juggle prospecting, listings, viewings, negotiations, compliance and client relationships, often all in the same afternoon. This guide was created to help estate agents use AI as a practical business productivity tool, not as a theoretical concept.
The prompts in this guide are designed for everyday estate agency work. They can help you win listings faster, communicate more clearly with buyers and sellers, prepare for viewings and negotiations, and stay on top of admin and compliance. They do not replace your judgement, market knowledge or professional advice. They help you organise your thinking and produce useful first drafts, plans, checklists and reports.
	Important mindset
AI works best when you treat it like a capable assistant that needs clear instructions. Vague instructions produce vague answers. Clear goals, useful context, relevant source information and clear expectations produce far better results.


What Is the GCSE Framework?
The GCSE Framework is a simple prompt structure that helps you explain what you want from an AI tool. It stands for Goal, Context, Source and Expectation.
	Element
	Meaning
	Why It Matters

	G
	Goal
	What do you want the AI tool to do?

	C
	Context
	What background information does it need?

	S
	Source
	What information, data, notes, documents or examples should it use?

	E
	Expectation
	What should the final answer look like?



Why the GCSE Framework Works
1. Goal: gives the AI tool a clear task instead of leaving it to guess what you want.
1. Context: makes the answer relevant to your agency, area, price bracket and clients.
1. Source: tells the AI what information to use, which reduces generic answers and improves accuracy.
1. Expectation: clarifies the format, tone, level of detail and practical output you need.
How to Use This Prompt Library
1. Choose the prompt that matches the task you are working on.
1. Copy the prompt into your AI tool.
1. Edit the placeholders in square brackets so the prompt reflects your listing, client or area.
1. Add any relevant source information, such as listing details, client notes, price data or feedback.
1. Check the response carefully. AI can make mistakes and may miss important context.
1. Ask follow-up questions to improve the answer, make it more practical or change the format.
1. Save the prompts and versions that work best for your business.
	Practical reminder
Do not paste confidential client information, ID numbers, FICA documents, bank details, passwords or sensitive transaction information into an AI tool unless you are certain your agency allows it and you understand the privacy settings of the tool you are using.


Tips for Better AI Results
1. Be specific about your area, price bracket, property type and target buyer or seller.
1. Use numbers where possible: asking price, days on market, commission, lead volume or conversion rates.
1. Ask for tables, checklists, scripts or action plans when you need practical outputs.
1. Ask the AI to challenge your assumptions, identify risks and suggest practical next steps.
1. Refine weak answers by saying what is missing, what is too general, or what needs to be more localised.
1. Use your judgement. AI is a support tool, not a substitute for accountable, licensed advice.
Tips for Safe and Effective AI Use
AI can be a powerful business tool, but it works best inside sensible guardrails. Keep these principles in mind every time you or your team use an AI tool for estate agency tasks.
Protect confidential information
1. Never paste client ID numbers, FICA documents, banking details, passwords, or offer to purchase details into a public AI tool.
1. If in doubt about what is confidential, treat it as confidential and leave it out of the prompt.
Check every output before you use it
1. AI can produce confident-sounding answers that are inaccurate, outdated or simply wrong. Always verify prices, legislation, levies, rates and compliance requirements.
1. Treat AI output as a first draft. Read it critically, correct it, and add your own market knowledge before it goes to a buyer, seller or colleague.
Keep a human in charge of decisions
1. Use AI to organise your thinking and speed up drafting, not to make final legal, financial or contractual decisions on its own.
1. For anything with legal, tax, FICA, transfer or contractual implications, confirm the output with a qualified conveyancer, attorney or principal.
Protect your brand voice and relationships
1. Edit AI-generated messages so they sound like you and your agency, not like a generic template.
1. Be transparent with clients about when AI has been used to support (not replace) your communication, where relevant.
Manage access and accountability
1. Agree with your principal or agency which AI tools are approved for business use and what information may or may not be shared with them.
1. Keep a record of prompts and outputs used for important client decisions, in case you need to explain your reasoning later.
	Golden rule
AI produces a first draft. You produce the final output. Your name, and your agency's reputation, go on it. Always own the result.


The Estate Agent Prompt Library
The following 50 prompts are grouped into 10 practical work areas. They are written for South African estate agents and can be adapted to residential, commercial, rental and sectional title property practices.
	How to customise the prompts
Replace the words in square brackets with your own information. Add more context whenever possible: your area, price bracket, target buyer or seller, current numbers and desired outcome. After the first answer, ask follow-up questions until the output is useful enough to act on.


Prompt Library 1: Prospecting and Lead Generation

Use these prompts to build a consistent pipeline of listing and buyer leads.
Prompt 1: Create a 30-Day Prospecting Plan
	COPY, EDIT AND PASTE PROMPT: Create a 30-Day Prospecting Plan
Use this when: you need consistent listing and buyer leads without wasting time on random activity.
Goal: Create a practical 30-day prospecting plan for me as a South African estate agent.
Context: I work in [suburb/area], focusing on [property type/price bracket]. I currently generate leads from [sources]. My biggest prospecting challenge is [challenge].
Source: Use the information above and any additional notes I provide below: [paste notes].
Expectation: Present a 30-day plan with daily prospecting activities, weekly targets, scripts to use, and metrics to track. Keep it practical for one agent with limited admin support.


Useful follow-up prompts:
1. Turn this into a daily prospecting checklist.
1. Create a tracking spreadsheet layout for this plan.
1. Identify which activities generate the best quality leads.

Prompt 2: Generate Local Area Farming Ideas
	COPY, EDIT AND PASTE PROMPT: Generate Local Area Farming Ideas
Use this when: you want to become the go-to agent in a specific suburb or complex.
Goal: Help me build a farming strategy for a specific area.
Context: I want to farm [suburb/complex name]. It has approximately [number] homes. My current visibility there is [describe]. My budget is about R[amount] per month.
Source: Use these notes about the area and my current activity: [paste notes].
Expectation: Suggest a 90-day area farming plan including door-knocking, mailers, social proof, local events, sponsorships and digital visibility. Include a simple way to track market share over time.


Useful follow-up prompts:
1. Draft the first farming mailer.
1. Create a 'just listed / just sold' postcard message.
1. Suggest low-cost ways to build visibility in this area.

Prompt 3: Draft a Cold Calling Script for Expired Listings
	COPY, EDIT AND PASTE PROMPT: Draft a Cold Calling Script for Expired Listings
Use this when: you want to approach sellers whose listings expired with a competing agent.
Goal: Draft a professional cold calling script for expired listings.
Context: I am contacting sellers whose property listing recently expired in [area]. Common reasons listings expire in my market are [overpricing, poor marketing, wrong agent fit, timing]. My value proposition is [strengths].
Source: Use these notes about my approach and past experience: [paste notes].
Expectation: Create a calling script with an opening line, empathy statement, key questions, objection responses and a clear call to action for a listing appointment.


Useful follow-up prompts:
1. Make the script warmer and less salesy.
1. Create a follow-up SMS if the call goes to voicemail.
1. Create a role-play where you act as a skeptical seller.

Prompt 4: Create a FSBO (For Sale By Owner) Outreach Message
	COPY, EDIT AND PASTE PROMPT: Create a FSBO (For Sale By Owner) Outreach Message
Use this when: you want to approach owners trying to sell their own property.
Goal: Create a respectful outreach message for a For Sale By Owner (FSBO) seller.
Context: I noticed a private listing for a property in [area] listed at R[amount]. Owners selling privately usually struggle with [pricing, marketing reach, legal process, negotiation, time].
Source: Use these details about the property and typical FSBO challenges: [paste notes].
Expectation: Draft a WhatsApp message, a follow-up email, and 3 discovery questions that open a conversation without sounding pushy or dismissive of their choice to sell privately.


Useful follow-up prompts:
1. Make this message shorter for WhatsApp.
1. Create a leave-behind flyer with my value proposition.
1. Suggest what to say if they say they already have a buyer.

Prompt 5: Build a Referral Request Campaign
	COPY, EDIT AND PASTE PROMPT: Build a Referral Request Campaign
Use this when: you want more business from past clients and your professional network.
Goal: Create a referral request campaign for my estate agency practice.
Context: My past clients are [describe]. My professional network includes [conveyancers, bond originators, contractors, other professionals]. I currently ask for referrals [rarely/never/inconsistently].
Source: Use these notes about my client base and network: [paste notes].
Expectation: Create a 30-day referral campaign with messages for past clients, messages for referral partners, incentive ideas and a simple tracking sheet.


Useful follow-up prompts:
1. Draft a referral thank-you message.
1. Create a one-page referral partner proposal.
1. Suggest a simple referral reward that is compliant and ethical.

Prompt Library 2: Listings and Property Marketing

Use these prompts to market listings professionally and attract the right buyers faster.
Prompt 6: Write a Compelling Property Listing Description
	COPY, EDIT AND PASTE PROMPT: Write a Compelling Property Listing Description
Use this when: you need to turn property features into a description that attracts enquiries.
Goal: Write a compelling property listing description.
Context: The property is a [bedrooms/bathrooms] [property type] in [suburb], priced at R[amount]. Key features are [features]. The ideal buyer is [describe buyer].
Source: Use these property details and any photos or floor plan notes: [paste details].
Expectation: Write a listing description with an attention-grabbing headline, an emotional opening line, a clear features list, a lifestyle paragraph and a strong call to action. Keep it factual and compliant, with no exaggerated claims.


Useful follow-up prompts:
1. Create a shorter version for portal character limits.
1. Write 3 alternative headlines.
1. Create a version aimed at investors instead of homeowners.

Prompt 7: Create a Property Marketing Plan
	COPY, EDIT AND PASTE PROMPT: Create a Property Marketing Plan
Use this when: you have a new mandate and need a clear marketing rollout.
Goal: Create a property marketing plan for a new listing.
Context: The property is in [suburb], priced at R[amount], and appeals to [buyer type]. My marketing budget for this listing is R[amount]. My usual channels are [portals, social media, signage, mailers, show days].
Source: Use these property and seller notes: [paste notes].
Expectation: Create a 4-week marketing rollout with channel, activity, timing, responsible person and expected outcome. Include a professional photography and show day plan.


Useful follow-up prompts:
1. Create a seller-facing version to explain the marketing plan.
1. Suggest a marketing budget breakdown.
1. Create a checklist for professional photography day.

Prompt 8: Draft Social Media Posts for a New Listing
	COPY, EDIT AND PASTE PROMPT: Draft Social Media Posts for a New Listing
Use this when: you want consistent, engaging content for a listing across platforms.
Goal: Draft social media posts for a new property listing.
Context: The property is a [property type] in [suburb] priced at R[amount]. Its standout features are [features]. My audience is mainly on [Facebook, Instagram, LinkedIn].
Source: Use these property details and photos or video notes: [paste details].
Expectation: Create 5 post variations: a launch post, a feature highlight post, a lifestyle post, a show day reminder and a price or offer update. Include a caption and a suggested call to action for each.


Useful follow-up prompts:
1. Create a short-form video script for this listing.
1. Suggest relevant local hashtags.
1. Create a carousel post structure for Instagram.

Prompt 9: Create a Show Day Marketing Checklist
	COPY, EDIT AND PASTE PROMPT: Create a Show Day Marketing Checklist
Use this when: you want a professional, well-attended show day.
Goal: Create a show day marketing checklist.
Context: The show day is for a property in [suburb] on [date/time]. My budget for signage and promotion is R[amount]. I want to attract [buyer type].
Source: Use these property and area details: [paste notes].
Expectation: Create a checklist covering pre-show marketing, signage and boards, online promotion, neighbour invitations, on-the-day setup, visitor sign-in and post-show follow-up.


Useful follow-up prompts:
1. Create a neighbour invitation flyer.
1. Create a visitor sign-in and feedback form.
1. Create a post-show day follow-up message for attendees.

Prompt 10: Write a Property Brochure Outline
	COPY, EDIT AND PASTE PROMPT: Write a Property Brochure Outline
Use this when: you need a professional printed or digital brochure for a listing.
Goal: Create a professional property brochure outline.
Context: The property is in [suburb], priced at R[amount]. Key selling points are [features]. It appeals to [buyer type]. My agency brand style is [describe].
Source: Use these property details, photos and floor plan notes: [paste details].
Expectation: Create a brochure structure with cover page, headline, key features, room-by-room highlights, area information, pricing and contact details section.


Useful follow-up prompts:
1. Write the full brochure copy.
1. Create a one-page digital version for WhatsApp sharing.
1. Suggest area information to include for this suburb.

Prompt Library 3: Buyer and Seller Communication

Use these prompts to keep buyers and sellers informed, confident and engaged throughout the process.
Prompt 11: Draft a Seller Update Email
	COPY, EDIT AND PASTE PROMPT: Draft a Seller Update Email
Use this when: you need to keep a seller informed on marketing activity and market response.
Goal: Draft a professional seller update email.
Context: The property is in [suburb], listed at R[amount] for [number] days. Activity so far includes [viewings, enquiries, offers, feedback]. Market conditions are [describe].
Source: Use these marketing and activity notes: [paste notes].
Expectation: Write an update email with a summary of activity, buyer feedback themes, market context, and a clear recommendation for the next 2 weeks.


Useful follow-up prompts:
1. Make this shorter for WhatsApp.
1. Create a version recommending a price adjustment.
1. Draft talking points for a follow-up call instead of an email.

Prompt 12: Prepare Buyer Consultation Questions
	COPY, EDIT AND PASTE PROMPT: Prepare Buyer Consultation Questions
Use this when: you are meeting a new buyer and need to understand their needs quickly.
Goal: Prepare buyer consultation questions for a first meeting.
Context: The buyer is looking for a property in [area/price range] for [purpose: family home, investment, downsizing, first home]. I have limited information about them so far.
Source: Use any notes I already have about this buyer: [paste notes].
Expectation: Create a structured list of discovery questions covering budget, must-haves, deal-breakers, timeline, financing status and decision-making process, plus a short buyer profile template to complete afterwards.


Useful follow-up prompts:
1. Create a pre-qualification checklist.
1. Draft a follow-up email after the consultation.
1. Suggest questions to uncover urgency and motivation.

Prompt 13: Explain the Selling Process to a First-Time Seller
	COPY, EDIT AND PASTE PROMPT: Explain the Selling Process to a First-Time Seller
Use this when: a nervous or inexperienced seller needs a clear explanation of what to expect.
Goal: Explain the property selling process in plain language for a first-time seller.
Context: The seller is selling a [property type] in [area] for the first time. They are concerned about [pricing, timing, costs, the legal process, moving logistics].
Source: Use these seller concerns and property details: [paste notes].
Expectation: Create a plain-English explanation covering mandate, marketing, offers, acceptance, conditions, transfer process, costs and typical timelines. Keep the tone reassuring and free of jargon.


Useful follow-up prompts:
1. Create a one-page handout version.
1. Add a simple timeline graphic description.
1. Create an FAQ for common first-time seller questions.

Prompt 14: Draft a Price Reduction Conversation Script
	COPY, EDIT AND PASTE PROMPT: Draft a Price Reduction Conversation Script
Use this when: a property has been on the market for a while and needs a price adjustment.
Goal: Help me prepare for a price reduction conversation with a seller.
Context: The property in [suburb] has been listed for [number] days at R[amount] with [number] viewings and [feedback theme]. I believe a reduction to R[amount] would attract more activity.
Source: Use this listing history and feedback: [paste notes].
Expectation: Create a conversation script with an empathetic opening, market evidence, a clear recommendation, likely objections and responses, and a summary follow-up email.


Useful follow-up prompts:
1. Make the tone firmer but still respectful.
1. Create a market evidence summary table.
1. Draft the follow-up email confirming the new price.

Prompt 15: Create a Buyer Property Shortlist Summary
	COPY, EDIT AND PASTE PROMPT: Create a Buyer Property Shortlist Summary
Use this when: you want to present a curated set of matching properties to a buyer.
Goal: Create a property shortlist summary for a buyer.
Context: The buyer wants a [property type] in [area] with a budget of R[amount] and priorities of [must-haves]. I have identified [number] potential properties.
Source: Use these property details: [paste list of properties with key features].
Expectation: Create a shortlist summary with property, key features, price, fit against buyer priorities, and a recommended viewing order with reasoning.


Useful follow-up prompts:
1. Create a WhatsApp-friendly version of this shortlist.
1. Add pros and cons for each property.
1. Suggest which property to view first and why.

Prompt Library 4: Viewings, Show Days and Client Meetings

Use these prompts to prepare thoroughly for viewings, show days and important client meetings.
Prompt 16: Prepare for a Property Viewing
	COPY, EDIT AND PASTE PROMPT: Prepare for a Property Viewing
Use this when: you want to run a confident, well-prepared viewing.
Goal: Help me prepare for a property viewing with a buyer.
Context: I am showing [property] in [suburb] to a buyer looking for [needs]. Standout features are [features]. Possible concerns are [concerns].
Source: Use these property and buyer notes: [paste notes].
Expectation: Create a viewing plan with a suggested walk-through route, key talking points per room, answers to likely questions, and closing questions to gauge interest.


Useful follow-up prompts:
1. Create talking points for the neighbourhood and area.
1. Draft a follow-up message to send after the viewing.
1. Suggest how to handle a lukewarm reaction professionally.

Prompt 17: Create a Show Day Action Plan
	COPY, EDIT AND PASTE PROMPT: Create a Show Day Action Plan
Use this when: you are hosting an open show day and want it to run smoothly.
Goal: Create a show day action plan.
Context: The show day is for [property] in [suburb] on [date/time]. I expect [number] visitors based on marketing response. I am hosting [alone/with a colleague].
Source: Use these property and marketing notes: [paste notes].
Expectation: Create an hour-by-hour action plan covering setup, visitor greeting, walk-through approach, sign-in process, handling multiple visitors, and close-down and reporting.


Useful follow-up prompts:
1. Create a visitor sign-in and interest-rating sheet.
1. Draft a same-day feedback message to the seller.
1. Suggest how to handle two interested buyers at once.

Prompt 18: Draft Viewing Feedback Request Message
	COPY, EDIT AND PASTE PROMPT: Draft Viewing Feedback Request Message
Use this when: you want honest, useful feedback after a viewing without being pushy.
Goal: Draft a viewing feedback request message.
Context: A buyer viewed [property] on [date]. They seemed [positive/neutral/hesitant] during the viewing. I want honest feedback to relay to the seller.
Source: Use these viewing notes: [paste notes].
Expectation: Create a WhatsApp message and an email version requesting feedback, with 3 specific questions that go beyond 'yes or no' answers.


Useful follow-up prompts:
1. Create a version for a buyer who has gone quiet.
1. Draft how to summarise this feedback for the seller.
1. Suggest a follow-up if the feedback is negative.

Prompt 19: Prepare Talking Points for a Listing Presentation
	COPY, EDIT AND PASTE PROMPT: Prepare Talking Points for a Listing Presentation
Use this when: you are pitching for a new mandate and want to stand out.
Goal: Prepare talking points for a listing presentation to a potential seller.
Context: The property is in [suburb], estimated value R[amount]. The seller is comparing [number] agents. My competitive advantages are [strengths, track record, marketing approach].
Source: Use these seller and property notes: [paste notes].
Expectation: Create a presentation structure with an opening, market overview, pricing strategy, marketing plan, commission and mandate explanation, and a strong closing ask for the mandate.


Useful follow-up prompts:
1. Create a one-page leave-behind summary.
1. Draft answers to common seller objections about commission.
1. Create a comparison table showing my agency's advantages.

Prompt 20: Create a New Client Onboarding Checklist
	COPY, EDIT AND PASTE PROMPT: Create a New Client Onboarding Checklist
Use this when: you have secured a new mandate or new buyer client and want a smooth start.
Goal: Create a new client onboarding checklist.
Context: The client is a [buyer/seller] for a property in [area]. Key next steps include [mandate signing, FICA, marketing kickoff, property search setup].
Source: Use these client and transaction notes: [paste notes].
Expectation: Create an onboarding checklist with steps, required documents, responsible person, deadline and a welcome message to send the client.


Useful follow-up prompts:
1. Draft the welcome message.
1. Create a document collection checklist for FICA.
1. Create a 7-day onboarding communication schedule.

Prompt Library 5: Negotiation and Offer Management

Use these prompts to prepare for negotiations and manage offers professionally on behalf of your clients.
Prompt 21: Prepare for an Offer Negotiation
	COPY, EDIT AND PASTE PROMPT: Prepare for an Offer Negotiation
Use this when: you have received an offer and need to negotiate on behalf of your client.
Goal: Help me prepare for an offer negotiation.
Context: The property is listed at R[amount]. The offer received is R[amount] with conditions of [conditions]. My client's priorities are [price, timing, certainty, conditions].
Source: Use these offer details and client priorities: [paste notes].
Expectation: Create a negotiation preparation summary with the gap analysis, likely buyer motivations, negotiation levers, a recommended counter-offer strategy and talking points for my client.


Useful follow-up prompts:
1. Create a script for presenting this offer to my seller.
1. Suggest how to handle a buyer's financing contingency.
1. Create a comparison if there is a second offer to weigh up.

Prompt 22: Draft a Multiple Offer Communication to Sellers
	COPY, EDIT AND PASTE PROMPT: Draft a Multiple Offer Communication to Sellers
Use this when: more than one offer has come in and you need to manage the process fairly and clearly.
Goal: Draft a communication to a seller explaining a multiple offer situation.
Context: There are [number] offers on the property at R[amount], ranging from R[amount] to R[amount] with different conditions. I need to explain the situation clearly and fairly to my seller.
Source: Use these offer details: [paste offer summaries].
Expectation: Create a summary comparing each offer by price, conditions, deposit, financing status and timeline, plus a clear, unbiased recommendation framework for the seller to decide.


Useful follow-up prompts:
1. Create a message to unsuccessful buyers.
1. Draft best-and-final-offer instructions to all buyers.
1. Suggest questions to verify buyer financing strength.

Prompt 23: Handle a Low-Ball Offer Professionally
	COPY, EDIT AND PASTE PROMPT: Handle a Low-Ball Offer Professionally
Use this when: a buyer has submitted an offer well below asking price.
Goal: Help me respond professionally to a low-ball offer.
Context: The property is listed at R[amount]. The offer received is R[amount], which is significantly below asking. My client's reaction so far is [describe].
Source: Use these offer and property details: [paste notes].
Expectation: Create a professional response strategy for presenting this offer to my seller, a suggested counter-offer approach, and a message to the buyer's agent or buyer that keeps the negotiation open without appearing dismissive.


Useful follow-up prompts:
1. Create a market evidence summary to justify the counter.
1. Draft a firm but polite counter-offer message.
1. Suggest how to keep this buyer engaged if they walk away.

Prompt 24: Create an Offer Comparison Summary
	COPY, EDIT AND PASTE PROMPT: Create an Offer Comparison Summary
Use this when: you need to present offer options clearly so your client can decide with confidence.
Goal: Create a clear offer comparison summary for my client.
Context: I have [number] offers on [property]. Details are [prices, conditions, deposits, timelines, financing status].
Source: Use these offer details: [paste offer information].
Expectation: Create a side-by-side comparison table with offer, price, conditions, certainty rating, pros, cons and a recommendation. Keep the language neutral so my client can make the final decision.


Useful follow-up prompts:
1. Create a one-page printable version for a client meeting.
1. Add a risk rating for each offer.
1. Suggest questions to ask each buyer before finalising.

Prompt 25: Draft a Counter-Offer Explanation for Buyers
	COPY, EDIT AND PASTE PROMPT: Draft a Counter-Offer Explanation for Buyers
Use this when: you need to explain a seller's counter-offer to a buyer in a way that keeps the deal alive.
Goal: Draft an explanation of a seller's counter-offer for the buyer.
Context: The buyer offered R[amount]. The seller has countered at R[amount] with conditions of [conditions]. The buyer's reaction so far is [describe].
Source: Use these negotiation details: [paste notes].
Expectation: Create a message explaining the counter-offer, the seller's likely reasoning, the market context, and a suggested next step that keeps the negotiation moving forward.


Useful follow-up prompts:
1. Make this message warmer and more encouraging.
1. Create talking points for a phone call instead of a message.
1. Suggest a compromise position between the two offers.

Prompt Library 6: Market Analysis and Property Valuation

Use these prompts to analyse market data, explain valuations and set pricing strategy with confidence.
Prompt 26: Create a Comparative Market Analysis Summary
	COPY, EDIT AND PASTE PROMPT: Create a Comparative Market Analysis Summary
Use this when: you need to turn raw comparable sales data into a clear CMA for a client.
Goal: Create a comparative market analysis (CMA) summary.
Context: The subject property is a [property type] in [suburb] with [bedrooms/bathrooms/size]. Comparable sales and active listings are [list details].
Source: Use these comparable property details: [paste data].
Expectation: Create a CMA summary with a comparison table, adjustments for differences, a suggested price range, and a plain-English explanation of how the range was determined.


Useful follow-up prompts:
1. Create a client-friendly one-page version.
1. Explain the adjustments in simpler terms.
1. Suggest how to present this if the seller disagrees with the range.

Prompt 27: Explain a Property Valuation to a Seller
	COPY, EDIT AND PASTE PROMPT: Explain a Property Valuation to a Seller
Use this when: a seller's price expectations differ from your professional valuation.
Goal: Help me explain a property valuation to a seller whose expectations are higher than the data supports.
Context: My valuation for the property in [suburb] is R[amount]. The seller expects R[amount]. My valuation is based on [comparable sales, condition, market trend, time on market data].
Source: Use these valuation notes and seller expectations: [paste notes].
Expectation: Create a respectful, evidence-based explanation with supporting data, a discussion of pricing strategy risk if overpriced, and a recommended path forward.


Useful follow-up prompts:
1. Create a visual-style summary of the supporting evidence.
1. Draft objection responses if the seller pushes back.
1. Suggest a pricing strategy to test the higher price safely.

Prompt 28: Analyse Local Market Trends
	COPY, EDIT AND PASTE PROMPT: Analyse Local Market Trends
Use this when: you want to understand and explain what is happening in your area right now.
Goal: Analyse current local property market trends for my area.
Context: My area is [suburb/region]. I want to understand trends in [pricing, days on market, buyer demand, stock levels, price bracket performance].
Source: Use this recent sales and listing data: [paste data or notes].
Expectation: Create a market trend summary with key observations, a plain-English interpretation, implications for sellers, implications for buyers, and 3 talking points I can use with clients.


Useful follow-up prompts:
1. Turn this into a client-facing market update.
1. Create a social media post summarising the trend.
1. Suggest how this trend affects pricing strategy this month.

Prompt 29: Create a Suburb Snapshot Report
	COPY, EDIT AND PASTE PROMPT: Create a Suburb Snapshot Report
Use this when: you want a professional area overview to share with buyers or sellers.
Goal: Create a suburb snapshot report.
Context: The suburb is [suburb name]. I want to cover average prices, popular property types, buyer demographics, amenities, schools and lifestyle factors.
Source: Use these notes and any local data I have: [paste notes].
Expectation: Create a suburb snapshot with sections for market overview, lifestyle and amenities, schools, transport and a summary of why buyers choose this area.


Useful follow-up prompts:
1. Create a shorter version for a listing brochure.
1. Create a social media carousel version.
1. Add a comparison to a neighbouring suburb.

Prompt 30: Prepare a Pricing Strategy Recommendation
	COPY, EDIT AND PASTE PROMPT: Prepare a Pricing Strategy Recommendation
Use this when: you need to recommend a launch price and adjustment plan for a new listing.
Goal: Prepare a pricing strategy recommendation for a new listing.
Context: The property is in [suburb], estimated value range R[amount] to R[amount]. The seller's timeline is [urgent/flexible]. Market conditions are [describe].
Source: Use these valuation and market notes: [paste notes].
Expectation: Recommend a launch price, explain the reasoning, outline a review point and adjustment plan if there is limited activity within [number] weeks, and note the risks of overpricing.


Useful follow-up prompts:
1. Create a seller-facing explanation of this strategy.
1. Suggest a pricing strategy for a slow winter market.
1. Create a review checklist to use after 3 weeks on market.

Prompt Library 7: Administration, Compliance and FICA

Use these prompts to stay organised and explain administrative and compliance processes clearly. Always confirm legal and regulatory detail with your principal, compliance officer or attorney.
Prompt 31: Create a FICA and Compliance Checklist
	COPY, EDIT AND PASTE PROMPT: Create a FICA and Compliance Checklist
Use this when: you are onboarding a new buyer or seller and need to confirm compliance requirements.
Goal: Create a FICA and general compliance checklist for a new client.
Context: The client is a [buyer/seller], [individual/company/trust]. This is for a property transaction in South Africa.
Source: Use our agency's standard requirements if I list them here: [paste notes].
Expectation: Create a checklist of documents typically required for FICA and onboarding purposes, presented clearly, with a note to verify current requirements with my agency's compliance officer or attorney before relying on this list.


Useful follow-up prompts:
1. Create a client-friendly explanation of why FICA is required.
1. Create a document tracking sheet.
1. Draft a message asking the client for outstanding documents.

Prompt 32: Draft a Mandate (Sole/Open) Explanation for Sellers
	COPY, EDIT AND PASTE PROMPT: Draft a Mandate (Sole/Open) Explanation for Sellers
Use this when: a seller is unsure about the difference between mandate types.
Goal: Explain the different types of mandates to a seller in plain language.
Context: The seller is considering [sole mandate/open mandate/multi-listing] for their property in [suburb]. They have concerns about [concerns].
Source: Use these seller concerns and property details: [paste notes].
Expectation: Create a plain-English explanation of the main mandate types, the pros and cons of each from a marketing and results perspective, and a recommendation with reasoning. Note that final mandate terms should be confirmed in the signed agreement.


Useful follow-up prompts:
1. Create a one-page comparison handout.
1. Draft talking points to recommend a sole mandate.
1. Create objection responses for a seller who prefers an open mandate.

Prompt 33: Create a Transaction Timeline Tracker
	COPY, EDIT AND PASTE PROMPT: Create a Transaction Timeline Tracker
Use this when: you want a clear view of where a sale stands from offer to transfer.
Goal: Create a transaction timeline tracker template.
Context: The transaction involves a property in [suburb], sold for R[amount], with conditions of [bond approval, sale of another property, other conditions].
Source: Use these transaction details and key dates: [paste notes].
Expectation: Create a timeline tracker with milestone, target date, responsible party, status and notes, covering offer acceptance, conditions, bond grant, transfer instruction, and registration.


Useful follow-up prompts:
1. Create a client-facing simplified version of this timeline.
1. Draft a status update message for the buyer and seller.
1. Identify which milestones carry the highest risk of delay.

Prompt 34: Draft an OTP (Offer to Purchase) Summary for Clients
	COPY, EDIT AND PASTE PROMPT: Draft an OTP (Offer to Purchase) Summary for Clients
Use this when: a client needs the key terms of an Offer to Purchase explained simply.
Goal: Summarise the key terms of an Offer to Purchase in plain language for my client.
Context: The OTP covers a property in [suburb] at R[amount] with conditions of [conditions] and a proposed occupation/transfer date of [date].
Source: Use the OTP details here: [paste key terms; do not paste full ID numbers or banking details].
Expectation: Create a plain-English summary of the key terms, conditions and dates, and a list of questions the client should raise with their attorney or conveyancer before signing.


Useful follow-up prompts:
1. Create a checklist of what happens after signature.
1. Draft a message explaining the suspensive conditions.
1. Create talking points if the client has questions about the deposit.

Prompt 35: Create a Document Checklist for Transfer
	COPY, EDIT AND PASTE PROMPT: Create a Document Checklist for Transfer
Use this when: you want to help clients understand what is needed for the transfer process.
Goal: Create a document checklist for the property transfer process.
Context: The transaction is a residential sale in [province/municipality]. The parties are [individuals/companies/trusts].
Source: Use any specific requirements from our conveyancing attorney if provided: [paste notes].
Expectation: Create a general checklist of documents typically requested during transfer, organised by buyer and seller, with a clear note to confirm the exact requirements with the appointed conveyancing attorney.


Useful follow-up prompts:
1. Create a client-facing explanation of the transfer process timeline.
1. Draft a message requesting outstanding documents from a client.
1. Create a rates and levies clearance explanation for a first-time seller.

Prompt Library 8: Personal Branding and Social Media

Use these prompts to build a recognisable, trustworthy personal brand as an estate agent.
Prompt 36: Create a Personal Brand Content Plan
	COPY, EDIT AND PASTE PROMPT: Create a Personal Brand Content Plan
Use this when: you want a consistent, professional presence rather than random posting.
Goal: Create a personal brand content plan for me as an estate agent.
Context: I specialise in [area/property type]. My target audience is [buyers/sellers/investors]. My brand tone is [professional/friendly/premium/approachable]. I currently post on [platforms].
Source: Use these notes about my business and personality: [paste notes].
Expectation: Create a 30-day content plan with weekly themes covering listings, market insight, personal story, client wins and community involvement, with a suggested posting frequency.


Useful follow-up prompts:
1. Write the first 5 captions.
1. Create a content calendar layout.
1. Suggest a consistent visual style for my posts.

Prompt 37: Write an 'About Me' Agent Bio
	COPY, EDIT AND PASTE PROMPT: Write an 'About Me' Agent Bio
Use this when: you need a professional bio for your website, portal profile or brochures.
Goal: Write a professional 'About Me' bio for an estate agent.
Context: I have [number] years in real estate, specialise in [area/property type], and my background includes [experience, achievements, personal touch]. My tone should be [professional/warm/confident].
Source: Use these facts about my career and personality: [paste notes].
Expectation: Write a bio in 3 lengths: a one-line tagline, a short paragraph for portals, and a longer version for my website, each reflecting my strengths and personality.


Useful follow-up prompts:
1. Make the tone warmer and more personal.
1. Create a version for a printed business card.
1. Create a LinkedIn headline based on this bio.

Prompt 38: Create 20 Social Media Content Ideas for an Estate Agent
	COPY, EDIT AND PASTE PROMPT: Create 20 Social Media Content Ideas for an Estate Agent
Use this when: you have run out of ideas and need fresh, relevant content angles.
Goal: Generate relevant social media content ideas for an estate agent.
Context: My audience is [buyers/sellers/investors] in [area]. My brand tone is [professional/friendly/premium/practical]. I post mainly on [platforms].
Source: Use these current listings, market observations and client stories: [paste list].
Expectation: Create 20 content ideas grouped by education, trust building, listings, client stories and behind-the-scenes, with a suggested caption angle for each.


Useful follow-up prompts:
1. Write captions for the first 5 ideas.
1. Create a version optimised for short-form video.
1. Turn these ideas into a 4-week calendar.

Prompt 39: Draft a Video Script for a Property Tour
	COPY, EDIT AND PASTE PROMPT: Draft a Video Script for a Property Tour
Use this when: you want to create a walkthrough video that keeps viewers watching.
Goal: Draft a video script for a property tour walkthrough.
Context: The property is a [property type] in [suburb] priced at R[amount]. Standout features are [features]. The video will be [30 seconds/60 seconds/2-3 minutes] long.
Source: Use these property details and floor plan notes: [paste details].
Expectation: Create a video script with a strong hook in the first 3 seconds, a room-by-room walkthrough order, on-screen text suggestions, and a closing call to action.


Useful follow-up prompts:
1. Create a shorter version for Instagram Reels or TikTok.
1. Suggest background music style and pacing.
1. Create a script for a 'day in the life' agent video instead.

Prompt 40: Create a LinkedIn Networking Message for Referral Partners
	COPY, EDIT AND PASTE PROMPT: Create a LinkedIn Networking Message for Referral Partners
Use this when: you want to build relationships with conveyancers, bond originators or other professionals.
Goal: Draft a LinkedIn connection and follow-up message for a potential referral partner.
Context: I want to connect with a [conveyancer/bond originator/interior designer/other professional] in [area] to build a referral relationship.
Source: Use these notes about the person or company and my value proposition: [paste notes].
Expectation: Create a personalised connection request message and a follow-up message proposing a short introductory call, keeping the tone professional and not overly salesy.


Useful follow-up prompts:
1. Create a version for an in-person introduction instead.
1. Draft an agenda for the introductory call.
1. Suggest ways to structure an ongoing referral relationship.

Prompt Library 9: Client Retention and Referrals

Use these prompts to stay connected with past clients and turn happy clients into repeat business and referrals.
Prompt 41: Create a Past Client Follow-Up Plan
	COPY, EDIT AND PASTE PROMPT: Create a Past Client Follow-Up Plan
Use this when: you want to stay top of mind with clients after a transaction closes.
Goal: Create a past client follow-up plan.
Context: I have [number] past clients from the last [1-3] years. I currently follow up [rarely/never/inconsistently]. I want to stay top of mind for repeat business and referrals.
Source: Use these notes about my past client base: [paste notes].
Expectation: Create a 12-month touchpoint plan with timing, channel, message theme and purpose for each touchpoint, covering move-in anniversaries, market updates and value-add check-ins.


Useful follow-up prompts:
1. Draft the first check-in message.
1. Create a simple way to segment clients by likelihood to move again.
1. Suggest a low-effort way to automate parts of this plan.

Prompt 42: Draft a Client Anniversary Message
	COPY, EDIT AND PASTE PROMPT: Draft a Client Anniversary Message
Use this when: a client is approaching the anniversary of buying their home.
Goal: Draft a warm anniversary message for a past client.
Context: The client, [name/description], bought their home in [suburb] [number] years ago through me. Our relationship during the transaction was [describe].
Source: Use these notes about the client and transaction: [paste notes].
Expectation: Write a warm, personal message marking the anniversary, referencing the home and area, and gently opening the door to future business or referrals without being pushy.


Useful follow-up prompts:
1. Create a version to send via WhatsApp.
1. Create a version to send via email with a market update attached.
1. Suggest a small, low-cost gesture to accompany this message.

Prompt 43: Create a Referral Partner Outreach Plan
	COPY, EDIT AND PASTE PROMPT: Create a Referral Partner Outreach Plan
Use this when: you want a structured way to build a network of professionals who send you business.
Goal: Create an outreach plan to build a referral partner network.
Context: Potential partners include [attorneys, bond originators, interior designers, contractors, financial advisors]. I currently have [describe existing relationships].
Source: Use these notes about my network and target partners: [paste notes].
Expectation: Create a 60-day outreach plan with target partner types, outreach messages, meeting agenda ideas, and a simple way to track and nurture these relationships.


Useful follow-up prompts:
1. Draft the first outreach email to a bond originator.
1. Create a partner value proposition one-pager.
1. Suggest a quarterly touchpoint plan for existing partners.

Prompt 44: Draft a Request for a Google Review
	COPY, EDIT AND PASTE PROMPT: Draft a Request for a Google Review
Use this when: a happy client has just completed a transaction and you want a public review.
Goal: Draft a request for a Google or online review from a happy client.
Context: The client, [name/description], recently completed a [purchase/sale] with me in [suburb]. The experience was [describe, e.g. smooth, quick, challenging but resolved well].
Source: Use these notes about the transaction and client relationship: [paste notes].
Expectation: Write a warm, low-pressure request message with a direct link placeholder, and suggest the best timing to send it after the transaction closes.


Useful follow-up prompts:
1. Create a version to send via WhatsApp with a direct link.
1. Draft a thank-you message to send after they leave a review.
1. Suggest how to respond publicly to a great review.

Prompt 45: Create a Client Newsletter Outline
	COPY, EDIT AND PASTE PROMPT: Create a Client Newsletter Outline
Use this when: you want a simple way to stay in touch with your full client database.
Goal: Create a client newsletter outline for my estate agency database.
Context: My database includes [number] past clients, current clients and prospects in [area]. I want to send a newsletter [monthly/quarterly].
Source: Use these notes about my market activity and content ideas: [paste notes].
Expectation: Create a newsletter outline with sections for market update, featured listings, client spotlight, local area news and a call to action, structured to be quick to read.


Useful follow-up prompts:
1. Write the market update section for this month.
1. Create a shorter version for a WhatsApp broadcast.
1. Suggest subject lines that improve open rates.

Prompt Library 10: Business Growth and Team Development

Use these prompts to grow your personal production, use AI wisely, and build or support a stronger team.
Prompt 46: Create a Personal Sales Target Plan
	COPY, EDIT AND PASTE PROMPT: Create a Personal Sales Target Plan
Use this when: you need a clear plan to hit an annual or monthly commission target.
Goal: Create a personal sales target plan.
Context: My target for this year is R[amount] in commission, or [number] transactions. My average sale price is R[amount] and my average commission rate is [percentage]. My current pipeline is [describe].
Source: Use these numbers and my current activity levels: [paste notes].
Expectation: Calculate how many listings, viewings and offers I need per month to hit this target, and create a monthly activity plan with leading indicators to track.


Useful follow-up prompts:
1. Turn this into a weekly activity tracker.
1. Show what happens if my conversion rate improves by 10%.
1. Suggest where to focus my time for the fastest impact.

Prompt 47: Build a 90-Day Business Growth Plan for My Practice
	COPY, EDIT AND PASTE PROMPT: Build a 90-Day Business Growth Plan for My Practice
Use this when: you want a focused plan to grow your personal estate agency business.
Goal: Create a practical 90-day business growth plan for my estate agency practice.
Context: I work in [area], focusing on [property type/price bracket]. My biggest challenges are [challenges]. My goals for the next 90 days are [goals].
Source: Use these notes about my current business and pipeline: [paste notes].
Expectation: Present a 90-day plan with weekly priorities, actions, expected impact, risks and success measures. Keep it practical for one agent managing their own book.


Useful follow-up prompts:
1. Turn this into a weekly implementation calendar.
1. Create a one-page summary for my principal or team leader.
1. Identify the top 3 risks in this plan and how to manage them.

Prompt 48: Create an Onboarding Plan for a New Junior Agent
	COPY, EDIT AND PASTE PROMPT: Create an Onboarding Plan for a New Junior Agent
Use this when: you are mentoring or onboarding a new agent joining your team.
Goal: Create a practical onboarding plan for a new junior estate agent.
Context: The new agent will focus on [area/property type] and needs to learn [systems, compliance basics, prospecting, CRM, listing process].
Source: Use these notes about our agency's processes and expectations: [paste notes].
Expectation: Create a 30-day onboarding plan with week-by-week activities, shadowing opportunities, training topics, check-ins and success measures.


Useful follow-up prompts:
1. Create a first-week checklist.
1. Create a shadowing schedule for the first 2 weeks.
1. Create questions to check understanding at the 30-day mark.

Prompt 49: Use AI in My Daily Estate Agency Workflow
	COPY, EDIT AND PASTE PROMPT: Use AI in My Daily Estate Agency Workflow
Use this when: you want to identify where AI can genuinely save you time.
Goal: Identify practical ways to use AI in my daily estate agency workflow.
Context: My key activities include [prospecting, listings, marketing, client communication, admin, negotiation]. Current pain points are [pain points].
Source: Use these tasks and problems: [paste list].
Expectation: Identify AI use cases ranked by impact, ease of implementation, risk and time saved. Include example prompts, recommended first steps and safeguards for client confidentiality.


Useful follow-up prompts:
1. Create a 30-day AI adoption plan.
1. Identify tasks that should not be delegated to AI.
1. Create a simple AI usage guideline for my team.

Prompt 50: Build a 12-Month Growth Roadmap for My Agency or Team
	COPY, EDIT AND PASTE PROMPT: Build a 12-Month Growth Roadmap for My Agency or Team
Use this when: you want a longer-term plan for growing your book or your team.
Goal: Create a 12-month growth roadmap for my estate agency practice or team.
Context: My current annual production is approximately R[amount] in commission or [number] transactions. My goal is to [growth goal, e.g. grow production, build a team, expand into a new area]. Main constraints are [constraints].
Source: Use these current strengths, weaknesses, opportunities and threats: [paste notes].
Expectation: Create a 12-month roadmap by quarter with priorities, projects, capabilities needed, revenue actions, operational improvements, risks and success measures.


Useful follow-up prompts:
1. Turn this into a quarterly scorecard.
1. Create first-quarter action steps.
1. Identify what resources or support I need to achieve this roadmap.

Final Thoughts
AI becomes valuable when it is used consistently on real estate agency tasks. The aim is not to use AI for everything. The aim is to use it where it saves time, improves thinking, strengthens communication or helps you act with more clarity and confidence with buyers and sellers.
As you work through this guide, keep building your own prompt library. Save the prompts that work, improve the ones that are too generic, and adapt them for your area, price bracket and client base. Over time, this becomes a practical business asset.
	Your next step
Choose one work area that matters most right now. Pick three prompts from that section. Use them this week. Refine the outputs, turn them into actions, and review what changed. Small, consistent use is where the value starts.


About Gen AI Innovation™
This guide is part of the Gen AI Innovation™ Prompt Library Series: practical, sector-specific AI prompt collections created for South African business owners and professionals.
Gen AI Innovation™ provides practical AI training, strategic consulting and hands-on workshops that help teams turn AI from a buzzword into a daily working habit.
If this guide helped your estate agency practice, consider building a companion library for another role in your team. Sales, marketing, operations or admin support each benefit from their own tailored prompt set.
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