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GEN AI INNOVATION™ PROMPT LIBRARY SERIES
The South African Practical AI Prompt Library
for Non-Profit Organisations
50 practical GCSE prompts to raise funds, run programmes and grow your impact.
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Welcome
Non-profit organisations across South Africa carry out vital work with limited staff, tight budgets and growing demands on their time. NPO leaders and teams juggle fundraising, programme delivery, governance, reporting, volunteer coordination and stakeholder relationships, often all at once. This guide was created to help non-profit teams use AI as a practical productivity tool, not as a theoretical concept.
The prompts in this guide are designed for everyday non-profit work. They can help you write stronger funding proposals, communicate your impact clearly, manage volunteers more effectively and make more structured decisions. They do not replace your judgement, experience or professional advice. They help you organise your thinking and produce useful first drafts, plans, checklists and reports.
	Important mindset AI works best when you treat it like a capable assistant that needs clear instructions. Vague instructions produce vague answers. Clear goals, useful context, relevant source information and clear expectations produce far better results.





What Is the GCSE Framework?
The GCSE Framework is a simple prompt structure that helps you explain what you want from an AI tool. It stands for Goal, Context, Source and Expectation.

	Element
	Meaning
	Why It Matters

	G
	Goal
	What do you want the AI tool to do?

	C
	Context
	What background information does it need?

	S
	Source
	What information, data, notes, documents or examples should it use?

	E
	Expectation
	What should the final answer look like?



Why the GCSE Framework Works
1. Goal: gives the AI tool a clear task instead of leaving it to guess what you want.
1. Context: makes the answer relevant to your organisation, beneficiaries, cause area and constraints.
1. Source: tells the AI what information to use, which reduces generic answers and improves accuracy.
1. Expectation: clarifies the format, tone, level of detail and practical output you need.


How to Use This Prompt Library
1. Choose the prompt that matches the task you are working on.
1. Copy the prompt into your AI tool.
1. Edit the placeholders in square brackets so the prompt reflects your organisation.
1. Add any relevant source information, such as notes, numbers, funder requirements or beneficiary feedback.
1. Check the response carefully. AI can make mistakes and may miss important context.
1. Ask follow-up questions to improve the answer, make it more practical or change the format.
1. Save the prompts and versions that work best for your organisation.

	Practical reminder Do not paste confidential beneficiary information, donor banking details, personal identity numbers, passwords or other sensitive information into an AI tool unless you are certain your organisation allows it and you understand the privacy settings of the tool you are using.



Tips for Better AI Results
1. Be specific about your cause area, beneficiaries, location and organisational size.
1. Use numbers where possible: income, beneficiaries reached, volunteer hours, donor numbers or programme costs.
1. Ask for tables, checklists, scripts or action plans when you need practical outputs.
1. Ask the AI to challenge your assumptions, identify risks and suggest practical next steps.
1. Refine weak answers by saying what is missing, what is too general, or what needs to be more localised.
1. Use your judgement. AI is a support tool, not a substitute for accountable organisational decision-making.


Tips for Safe and Effective AI Use
AI can be a powerful tool for non-profit organisations, but it works best inside sensible guardrails. Keep these principles in mind every time you or your team use an AI tool for organisational tasks.
Protect confidential and beneficiary information
1. Never paste beneficiary identity numbers, health information, banking details, passwords or safeguarding case details into a public AI tool.
1. If in doubt about what is confidential, treat it as confidential and leave it out of the prompt.
Check every output before you use it
1. AI can produce confident-sounding answers that are inaccurate, outdated or simply wrong. Always verify facts, figures, funder requirements and regulations.
1. Treat AI output as a first draft. Read it critically, correct it, and add your own organisational knowledge before it goes to a funder, beneficiary, board member or the public.
Keep a human in charge of decisions
1. Use AI to organise your thinking and speed up drafting, not to make final financial, legal, governance or safeguarding decisions on its own.
1. For anything with legal, tax, labour, compliance or safeguarding implications, confirm the output with a qualified professional.
Protect your organisation's voice and relationships
1. Edit AI-generated messages so they sound like your organisation, not like a generic template.
1. Be transparent with donors, beneficiaries and staff about when AI has been used to support (not replace) your communication, where relevant.
Manage access and accountability
1. Agree with your team which AI tools are approved for organisational use and what information may or may not be shared with them.
1. Keep a record of prompts and outputs used for important organisational decisions, in case you need to explain your reasoning later.

	Golden rule AI produces a first draft. You produce the final output. Your organisation's name, and its reputation with donors, beneficiaries and the public, go on it. Always own the result.





The Non-Profit Organisation Prompt Library
The following 50 prompts are grouped into 10 practical areas of non-profit work. They are written for South African non-profit organisations and can be adapted to almost any cause area, including health, education, social development, environment, arts and culture, and community development.
	How to customise the prompts Replace the words in square brackets with your own information. Add more context whenever possible: your cause area, beneficiaries, location, current numbers, funders and desired outcome. After the first answer, ask follow-up questions until the output is useful enough to act on.




Prompt Library 1: Fundraising and Donor Development
Use these prompts to plan fundraising campaigns, strengthen donor relationships and diversify income for your organisation.
Prompt 1: Create a 90-Day Fundraising Plan
	COPY, EDIT AND PASTE PROMPT: Create a 90-Day Fundraising Plan
Use this when: you need a focused plan to raise funds over the next quarter.
Goal: Create a practical 90-day fundraising plan for my South African non-profit organisation.
Context: We are a [type of NPO/NGO/PBO] working in [cause area] in [location]. Our current annual income is about R[amount], mainly from [funding sources]. Our biggest fundraising challenge is [challenge].
Source: Use the information above and any additional notes I provide below: [paste notes].
Expectation: Present a 90-day plan with weekly priorities, actions, responsible person, expected income impact, risks and success measures. Keep it realistic for a small non-profit with limited staff capacity.


Useful follow-up prompts:
1. Turn this into a weekly fundraising calendar.
1. Create a one-page summary for my board.
1. Identify the top 3 quick-win funding opportunities in this plan.

Prompt 2: Draft a Major Donor Cultivation Strategy
	COPY, EDIT AND PASTE PROMPT: Draft a Major Donor Cultivation Strategy
Use this when: you want to build stronger relationships with high-value individual or corporate donors.
Goal: Help me create a major donor cultivation strategy.
Context: Our organisation works on [cause area]. Our current major donors give between R[amount] and R[amount] per year. Our relationship with them is currently [describe relationship].
Source: Use these notes about our donors and past interactions: [paste notes].
Expectation: Create a cultivation strategy with donor segments, engagement touchpoints, stewardship activities, ask timing and a 12-month contact calendar per segment.


Useful follow-up prompts:
1. Draft a personalised thank-you letter template.
1. Create talking points for a donor site visit.
1. Suggest a donor recognition idea that does not require a large budget.

Prompt 3: Plan a Fundraising Event
	COPY, EDIT AND PASTE PROMPT: Plan a Fundraising Event
Use this when: you are organising a fundraising event and need a structured plan.
Goal: Help me plan a fundraising event for my non-profit.
Context: We are planning a [type of event] to raise funds for [programme/cause]. Our target audience is [describe]. Our budget for the event is about R[amount]. Our fundraising goal is R[amount].
Source: Use these event details and notes: [paste notes].
Expectation: Create an event plan with timeline, budget breakdown, sponsorship asks, ticket or donation structure, promotion plan, volunteer roles and a post-event thank-you and reporting process.


Useful follow-up prompts:
1. Draft a sponsorship request letter.
1. Create a run sheet for the day of the event.
1. Suggest ways to raise additional funds during the event itself.

Prompt 4: Diversify Our Income Streams
	COPY, EDIT AND PASTE PROMPT: Diversify Our Income Streams
Use this when: you rely too heavily on one or two funding sources and want to reduce risk.
Goal: Identify practical ways to diversify our non-profit's income streams.
Context: We currently rely mainly on [grants/donors/government funding/one main source]. This makes up about [percentage]% of our income. We want to reduce this dependency over the next 12 months.
Source: Use this funding breakdown and these notes on our capacity: [paste notes].
Expectation: Suggest realistic alternative income streams such as individual giving, corporate CSI partnerships, social enterprise activities, membership models or local fundraising events. Rank each by ease, cost and potential impact.


Useful follow-up prompts:
1. Create a 12-month diversification roadmap.
1. Identify which option best matches our current capacity.
1. Create a simple pitch for a potential corporate CSI partner.

Prompt 5: Write a Year-End Giving Campaign
	COPY, EDIT AND PASTE PROMPT: Write a Year-End Giving Campaign
Use this when: you want to run an effective end-of-year donation appeal.
Goal: Create a year-end giving campaign for our non-profit.
Context: Our organisation supports [cause/beneficiaries]. Our year-end fundraising goal is R[amount]. Our supporter base includes [describe donor types] and we communicate mainly through [email/WhatsApp/social media].
Source: Use these impact stories and numbers from the past year: [paste notes].
Expectation: Create a year-end campaign plan with key messages, a donation appeal email, a social media sequence, a WhatsApp message and a thank-you message, all written to inspire giving using real impact.


Useful follow-up prompts:
1. Make the appeal email shorter and more emotional.
1. Create three subject line options for the email.
1. Draft a matched-giving campaign message.



Prompt Library 2: Grant Writing and Proposal Development
Use these prompts to prepare strong funding proposals, respond to donor requirements and manage the grant-seeking process.
Prompt 6: Draft a Grant Proposal Narrative
	COPY, EDIT AND PASTE PROMPT: Draft a Grant Proposal Narrative
Use this when: you need to write a compelling narrative section for a funding application.
Goal: Help me draft the narrative section of a grant proposal.
Context: We are applying to [funder name/type] for funding of R[amount] to support [programme/project]. The funder's priorities are [funder priorities]. Our target beneficiaries are [describe beneficiaries].
Source: Use this programme information and these notes: [paste notes].
Expectation: Write a proposal narrative with problem statement, proposed solution, target beneficiaries, expected outcomes, organisational capacity and sustainability plan, aligned to the funder's stated priorities.


Useful follow-up prompts:
1. Shorten this to fit a 500-word limit.
1. Make the language more outcomes-focused.
1. Create a one-page executive summary version.

Prompt 7: Build a Logical Framework (Logframe)
	COPY, EDIT AND PASTE PROMPT: Build a Logical Framework (Logframe)
Use this when: a funder requires a structured results framework for your project.
Goal: Help me build a logical framework for our project.
Context: The project is [project name] aiming to achieve [overall goal]. Key activities include [list activities]. Our target beneficiaries are [describe].
Source: Use these project details and any existing indicators: [paste notes].
Expectation: Create a logframe table with goal, outcomes, outputs, activities, indicators, means of verification and assumptions, using clear and measurable language.


Useful follow-up prompts:
1. Suggest realistic indicators for each output.
1. Identify risks that could affect these assumptions.
1. Create a simplified one-page version for our board.

Prompt 8: Develop a Project Budget Motivation
	COPY, EDIT AND PASTE PROMPT: Develop a Project Budget Motivation
Use this when: you need to justify budget line items to a funder.
Goal: Help me write a budget motivation for our grant application.
Context: Our project budget includes [list main line items, e.g. staff, materials, transport, overheads]. The funder requires justification for each line item. Total requested amount is R[amount].
Source: Use this draft budget and these notes: [paste budget/notes].
Expectation: Write clear, concise justifications for each budget line item, linking costs directly to project activities and outcomes, in language a funder's finance reviewer would find credible.


Useful follow-up prompts:
1. Identify any budget items that look unclear or risky to a reviewer.
1. Suggest how to present overhead costs professionally.
1. Create a one-line summary justification for each category.

Prompt 9: Prepare Responses to Funder Application Questions
	COPY, EDIT AND PASTE PROMPT: Prepare Responses to Funder Application Questions
Use this when: you are completing an online or written funder application form.
Goal: Help me prepare strong answers to a funder's application questions.
Context: The funder is [funder name/type]. The application questions are listed below. Our organisation works on [cause area] and this project focuses on [project focus].
Source: Application questions: [paste questions]. Supporting information: [paste notes].
Expectation: Draft clear, specific answers to each question, staying within any stated word limits, and flag which answers need real data or examples from our own records before submission.


Useful follow-up prompts:
1. Tighten these answers to meet a 200-word limit per question.
1. Suggest a stronger opening sentence for each answer.
1. Identify which answers are the weakest and need more evidence.

Prompt 10: Create a Grant Tracking and Compliance Checklist
	COPY, EDIT AND PASTE PROMPT: Create a Grant Tracking and Compliance Checklist
Use this when: you manage multiple grants and need to stay on top of reporting deadlines and conditions.
Goal: Create a grant tracking and compliance system for our organisation.
Context: We currently manage [number] active grants from funders including [list funders]. Reporting requirements vary by funder and we sometimes miss deadlines or conditions.
Source: Use this list of current grants and their known requirements: [paste notes].
Expectation: Create a tracking template with funder, grant amount, reporting deadlines, specific conditions, responsible person and status, plus a simple monthly compliance review process.


Useful follow-up prompts:
1. Create a reminder schedule for upcoming deadlines.
1. Identify which grants carry the highest compliance risk.
1. Draft a request for a reporting deadline extension.



Prompt Library 3: Programme Design and Service Delivery
Use these prompts to design effective programmes, improve service delivery and keep beneficiaries at the centre of your work.
Prompt 11: Design a New Programme
	COPY, EDIT AND PASTE PROMPT: Design a New Programme
Use this when: you are developing a new intervention or service for your beneficiaries.
Goal: Help me design a new programme for our organisation.
Context: We want to address [problem/need] affecting [target beneficiaries] in [location]. Our current capacity includes [staff, volunteers, resources]. Our budget is about R[amount].
Source: Use these notes on the need, community and our existing work: [paste notes].
Expectation: Design a programme with objectives, target group, activities, delivery model, required resources, risks and success indicators, realistic for our current capacity.


Useful follow-up prompts:
1. Create a simple theory of change for this programme.
1. Suggest a low-cost pilot version to test first.
1. Identify what could go wrong and how to prevent it.

Prompt 12: Map the Beneficiary Journey
	COPY, EDIT AND PASTE PROMPT: Map the Beneficiary Journey
Use this when: you want to understand and improve the experience of the people you serve.
Goal: Map the beneficiary journey through our programme and identify improvements.
Context: Our programme serves [beneficiary type] through [describe process from intake to exit]. We have noticed issues with [describe issues, e.g. drop-off, confusion, delays].
Source: Use these beneficiary comments, case notes or observations: [paste notes].
Expectation: Map the current journey stage by stage, identify pain points, suggest practical improvements, and propose simple ways to measure beneficiary experience going forward.


Useful follow-up prompts:
1. Create a beneficiary feedback form.
1. Draft a staff briefing note on the improvements.
1. Create a checklist for a smoother intake process.

Prompt 13: Improve Service Delivery Efficiency
	COPY, EDIT AND PASTE PROMPT: Improve Service Delivery Efficiency
Use this when: you want to serve more beneficiaries without increasing costs significantly.
Goal: Help me improve the efficiency of our service delivery.
Context: We currently deliver [service/programme] to about [number] beneficiaries per [month/year] with [number] staff and [number] volunteers. Our main bottlenecks are [describe bottlenecks].
Source: Use these process notes and current numbers: [paste notes].
Expectation: Identify where time, resources or capacity are being lost, suggest practical efficiency improvements, and propose a realistic plan to increase reach without compromising quality.


Useful follow-up prompts:
1. Create a checklist for the improved process.
1. Identify which tasks could be handled by volunteers instead of staff.
1. Create a simple capacity planning table.

Prompt 14: Develop Programme Safeguarding Guidelines
	COPY, EDIT AND PASTE PROMPT: Develop Programme Safeguarding Guidelines
Use this when: you work with vulnerable groups and need clear safeguarding practices.
Goal: Help me develop practical safeguarding guidelines for our programme.
Context: Our programme works with [children/elderly/persons with disabilities/other vulnerable group] in [setting]. Our current safeguarding measures are [describe current measures, if any].
Source: Use these notes on our current practices and any past incidents or concerns: [paste notes].
Expectation: Create safeguarding guidelines covering staff and volunteer screening, reporting procedures, confidentiality, incident response and training needs. Recommend that final policy wording be reviewed by a qualified safeguarding or legal specialist.


Useful follow-up prompts:
1. Create a one-page staff safeguarding summary.
1. Draft an incident report form.
1. Create induction talking points for new volunteers on safeguarding.

Prompt 15: Create a Programme Handover or Exit Plan
	COPY, EDIT AND PASTE PROMPT: Create a Programme Handover or Exit Plan
Use this when: a funded project is ending or being handed over to a community partner.
Goal: Help me create a responsible handover or exit plan for our programme.
Context: The programme is [programme name], currently reaching [number] beneficiaries. It is ending or transitioning on [date] due to [reason, e.g. funding ending, community ownership plan].
Source: Use these notes on current activities, partners and beneficiaries: [paste notes].
Expectation: Create a handover plan with timeline, knowledge transfer steps, beneficiary communication, partner responsibilities, risks of the transition and how continuity will be monitored.


Useful follow-up prompts:
1. Draft a beneficiary communication message about the transition.
1. Create a checklist for the receiving partner organisation.
1. Identify risks of the handover failing and how to reduce them.



Prompt Library 4: Volunteer Management and Recruitment
Use these prompts to recruit, onboard, coordinate and retain volunteers who extend your organisation's capacity.
Prompt 16: Create a Volunteer Recruitment Plan
	COPY, EDIT AND PASTE PROMPT: Create a Volunteer Recruitment Plan
Use this when: you need more volunteers and are not sure where to find them.
Goal: Create a practical volunteer recruitment plan.
Context: We need [number] volunteers for [role/activity] in [location]. Our ideal volunteers have [skills/availability/interests]. Our current recruitment channels are [channels].
Source: Use these notes about our volunteer needs and past recruitment attempts: [paste notes].
Expectation: Suggest practical recruitment channels including universities, corporates, community groups, social media and referrals, plus a 4-week recruitment action plan.


Useful follow-up prompts:
1. Draft a volunteer recruitment social media post.
1. Create a simple volunteer application form.
1. Draft an outreach message to a local university or corporate.

Prompt 17: Design a Volunteer Onboarding Programme
	COPY, EDIT AND PASTE PROMPT: Design a Volunteer Onboarding Programme
Use this when: new volunteers need a clear and welcoming introduction to your organisation.
Goal: Design a volunteer onboarding programme.
Context: New volunteers will support [role/activity]. They need to understand [our mission, safeguarding rules, programme procedures, tools]. Onboarding currently happens through [describe current process, if any].
Source: Use these notes about our organisation and volunteer role: [paste notes].
Expectation: Create an onboarding plan covering first-day activities, key information to share, required documents, shadowing, check-ins and how we will confirm the volunteer is ready to work unsupervised.


Useful follow-up prompts:
1. Create a one-page volunteer welcome pack outline.
1. Draft a volunteer code of conduct summary.
1. Create a short quiz to check understanding of safeguarding rules.

Prompt 18: Improve Volunteer Retention
	COPY, EDIT AND PASTE PROMPT: Improve Volunteer Retention
Use this when: volunteers are leaving too quickly or engagement is dropping.
Goal: Help me improve volunteer retention.
Context: We currently have [number] active volunteers. Our volunteer turnover or drop-off rate is [describe]. Common reasons volunteers give for leaving are [reasons].
Source: Use these notes on volunteer feedback and turnover patterns: [paste notes].
Expectation: Identify likely causes of volunteer drop-off, suggest retention actions such as recognition, communication rhythm, meaningful roles and growth opportunities, and propose a 90-day retention plan.


Useful follow-up prompts:
1. Create a volunteer recognition idea list on a small budget.
1. Draft a volunteer appreciation message.
1. Create a short volunteer exit survey.

Prompt 19: Create Volunteer Role Descriptions
	COPY, EDIT AND PASTE PROMPT: Create Volunteer Role Descriptions
Use this when: volunteers are unclear about what is expected of them.
Goal: Create clear role descriptions for our volunteers.
Context: The volunteer role is [role name] supporting [programme/activity]. Key tasks include [list tasks]. Time commitment is about [hours per week/month].
Source: Use these notes about the role and expectations: [paste notes].
Expectation: Create a role description with purpose, key tasks, required skills or attributes, time commitment, reporting line, and boundaries of what the volunteer should and should not do.


Useful follow-up prompts:
1. Create screening interview questions for this role.
1. Create a simple performance check-in template for volunteers.
1. Suggest a suitable orientation length for this role.

Prompt 20: Coordinate a Volunteer Schedule
	COPY, EDIT AND PASTE PROMPT: Coordinate a Volunteer Schedule
Use this when: you are coordinating multiple volunteers across shifts or activities.
Goal: Help me coordinate a practical volunteer schedule.
Context: We have [number] volunteers available across [days/times]. We need coverage for [activities/programmes]. Current scheduling challenges are [describe challenges].
Source: Use this list of volunteers, availability and activities: [paste notes].
Expectation: Create a simple weekly schedule structure, a fair rotation approach, a process for handling last-minute cancellations, and a communication method to confirm shifts.


Useful follow-up prompts:
1. Create a WhatsApp message template to confirm shifts.
1. Create a backup volunteer list for emergencies.
1. Suggest a simple way to track volunteer hours.



Prompt Library 5: Governance, Compliance and Risk
Use these prompts to strengthen board governance, meet regulatory obligations and manage organisational risk responsibly.
Prompt 21: Prepare a Board Meeting Pack
	COPY, EDIT AND PASTE PROMPT: Prepare a Board Meeting Pack
Use this when: you need to prepare thorough, professional materials for a board meeting.
Goal: Help me prepare a board meeting pack for our non-profit.
Context: Our board meets to review [governance, finance, programmes, risk, strategy]. Key items to discuss this meeting are [list items]. Attendees are [board roles].
Source: Use these organisational updates and figures: [paste notes].
Expectation: Create an agenda, a concise director's report, key decisions required, a risk update and a follow-up action tracker template, appropriate for a non-profit board.


Useful follow-up prompts:
1. Create a one-page executive summary for the chairperson.
1. Draft board resolution wording for a key decision.
1. Create a template for recording board minutes.

Prompt 22: Review NPO Registration and Compliance Obligations
	COPY, EDIT AND PASTE PROMPT: Review NPO Registration and Compliance Obligations
Use this when: you want to check your organisation is meeting its regulatory obligations.
Goal: Help me review our compliance obligations as a registered non-profit in South Africa.
Context: We are registered as [NPC/NPO/PBO status] with [registration details, if known]. Our current compliance activities include [describe, e.g. annual returns, financial statements, Section 18A receipts].
Source: Use these notes on our current registration and reporting practices: [paste notes].
Expectation: Summarise general compliance areas typically relevant to South African non-profits, including NPO Act annual reporting, PBO and Section 18A requirements with SARS, and POPIA obligations. Recommend confirming specific requirements with a qualified non-profit compliance advisor or auditor.


Useful follow-up prompts:
1. Create a compliance calendar with typical annual deadlines to verify.
1. Draft questions to ask our auditor or compliance advisor.
1. Create a simple document checklist to keep on file.

Prompt 23: Develop a Risk Register
	COPY, EDIT AND PASTE PROMPT: Develop a Risk Register
Use this when: you want to systematically identify and manage organisational risks.
Goal: Help me create a risk register for our non-profit.
Context: Our organisation operates in [cause area/location]. Key risks we are aware of include [funding risk, reputational risk, safeguarding risk, staff turnover, compliance risk]. Current risk management is [describe current approach].
Source: Use these notes on known risks and past incidents: [paste notes].
Expectation: Create a risk register with risk description, likelihood, impact, early warning signs, mitigation actions, contingency plan and responsible owner, covering financial, operational, reputational and compliance risks.


Useful follow-up prompts:
1. Rank these risks by urgency for the board.
1. Create a quarterly risk review checklist.
1. Draft a risk summary for our annual report.

Prompt 24: Draft a Conflict of Interest Policy
	COPY, EDIT AND PASTE PROMPT: Draft a Conflict of Interest Policy
Use this when: your board or staff need clear guidance on managing conflicts of interest.
Goal: Help me draft a conflict of interest policy for our organisation.
Context: Our board and senior staff are involved in decisions relating to [procurement, grants, hiring, partnerships]. We currently have [no formal policy/an informal approach] for managing conflicts of interest.
Source: Use these notes on our governance structure and past situations: [paste notes].
Expectation: Draft a policy outline covering disclosure requirements, a conflict of interest register, decision-making procedures when a conflict exists, and consequences for non-disclosure. Recommend the final policy be reviewed by a qualified governance or legal advisor before adoption.


Useful follow-up prompts:
1. Create a simple conflict of interest disclosure form.
1. Draft board induction talking points on this policy.
1. Create an annual declaration reminder message for board members.

Prompt 25: Prepare for an Annual Compliance or Funder Audit
	COPY, EDIT AND PASTE PROMPT: Prepare for an Annual Compliance or Funder Audit
Use this when: your organisation is preparing for a financial audit or funder compliance review.
Goal: Help me prepare our organisation for an upcoming audit or funder compliance review.
Context: The audit or review is conducted by [auditor/funder name]. It will cover [financial records, programme delivery, governance, safeguarding]. Our current readiness level is [describe].
Source: Use these notes on our records, past audit findings and known gaps: [paste notes].
Expectation: Create a preparation checklist covering documents needed, likely questions, responsible people, timeline and how to address any known gaps before the audit begins.


Useful follow-up prompts:
1. Create a document request tracker.
1. Draft responses to likely difficult questions.
1. Create an internal readiness scorecard.



Prompt Library 6: Marketing, Awareness and Communications
Use these prompts to raise awareness of your cause, tell your story effectively and communicate with supporters and the public.
Prompt 26: Create a 30-Day Awareness Campaign
	COPY, EDIT AND PASTE PROMPT: Create a 30-Day Awareness Campaign
Use this when: you want consistent visibility for your cause without a large marketing budget.
Goal: Create a 30-day awareness campaign for our non-profit.
Context: Our organisation works on [cause area] in [location]. Our audience includes [donors, beneficiaries, general public, corporates]. Current channels are [channels].
Source: Use these notes about our work and audience: [paste notes].
Expectation: Create a practical 30-day campaign calendar with weekly themes, post ideas, email ideas, WhatsApp ideas and success metrics, suitable for a small non-profit team.


Useful follow-up prompts:
1. Write the first 10 social media posts.
1. Turn this into a daily content calendar.
1. Create a media pitch angle for this campaign.

Prompt 27: Tell a Compelling Impact Story
	COPY, EDIT AND PASTE PROMPT: Tell a Compelling Impact Story
Use this when: you want to communicate the difference your organisation makes in a powerful, respectful way.
Goal: Help me write a compelling impact story for our organisation.
Context: The story is about [beneficiary/programme/outcome]. Our goal is to use this story for [website, newsletter, funder report, social media]. We must protect the dignity and privacy of the people involved.
Source: Use these facts, quotes or case notes: [paste notes, with names removed or changed if needed].
Expectation: Write the story in a warm, honest and dignified tone, avoiding stereotypes or pity-based language, showing both the challenge and the outcome, and ending with a clear next step for the reader.


Useful follow-up prompts:
1. Create a shorter version for social media.
1. Suggest an alternative headline.
1. Flag any language that could feel disrespectful or exploitative.

Prompt 28: Improve Our Website Messaging
	COPY, EDIT AND PASTE PROMPT: Improve Our Website Messaging
Use this when: your website is unclear about your mission or how to get involved.
Goal: Improve the messaging on our non-profit website or landing page.
Context: We work on [cause area] and want visitors to [donate, volunteer, learn more, contact us]. Our current website content is below.
Source: Here is our current website text: [paste text].
Expectation: Rewrite the page structure with a clear mission statement, the problem we address, our approach, proof of impact, ways to get involved and a strong call to action. Keep the tone warm, credible and South African.


Useful follow-up prompts:
1. Create a shorter homepage version.
1. Suggest a stronger call to action for donations.
1. Create an FAQ section for potential donors.

Prompt 29: Draft a Media Release
	COPY, EDIT AND PASTE PROMPT: Draft a Media Release
Use this when: you have news, an event or a milestone worth sharing with the media.
Goal: Draft a media release for our organisation.
Context: The news is about [event, milestone, campaign, research finding]. It is relevant to [local community, funders, general public]. Our spokesperson is [name/role].
Source: Use these facts and quotes: [paste notes].
Expectation: Write a media release with headline, dateline, lead paragraph, supporting details, a quote from our spokesperson, organisational boilerplate and media contact details.


Useful follow-up prompts:
1. Create three alternative headlines.
1. Shorten this into a social media announcement.
1. Draft a follow-up pitch email to a specific journalist.

Prompt 30: Create Content for a Newsletter
	COPY, EDIT AND PASTE PROMPT: Create Content for a Newsletter
Use this when: you want to keep supporters informed and engaged through regular updates.
Goal: Create content for our organisation's newsletter.
Context: Our newsletter goes to [donors, volunteers, partners, community members]. This edition should cover [updates, upcoming events, impact stories, calls to action].
Source: Use these updates and notes: [paste notes].
Expectation: Create a newsletter structure with a warm opening, 3-4 key sections, an impact highlight, a clear call to action and a closing thank-you message.


Useful follow-up prompts:
1. Write three subject line options.
1. Create a shorter WhatsApp broadcast version.
1. Suggest a simple way to measure newsletter engagement.



Prompt Library 7: Monitoring, Evaluation and Impact Reporting
Use these prompts to track outcomes, demonstrate impact and report clearly to funders, boards and stakeholders.
Prompt 31: Design a Simple Monitoring and Evaluation Framework
	COPY, EDIT AND PASTE PROMPT: Design a Simple Monitoring and Evaluation Framework
Use this when: you need a practical way to track whether your programme is working.
Goal: Design a simple monitoring and evaluation framework for our programme.
Context: The programme is [programme name] aiming to achieve [outcomes] for [beneficiaries]. We currently track [describe current data collection, if any].
Source: Use these programme objectives and available data: [paste notes].
Expectation: Create an M&E framework with outputs, outcomes, indicators, data collection methods, frequency and who is responsible, kept realistic for a small non-profit's capacity.


Useful follow-up prompts:
1. Create a simple data collection form for field staff.
1. Suggest indicators that do not require expensive tools to measure.
1. Create a quarterly review template using this framework.

Prompt 32: Write a Funder Impact Report
	COPY, EDIT AND PASTE PROMPT: Write a Funder Impact Report
Use this when: you need to report programme results to a funder in a clear, credible way.
Goal: Help me write an impact report for a funder.
Context: The report is for [funder name] covering the period [dates]. The project is [project name] which aimed to [objectives]. Results so far include [describe results/data].
Source: Use these programme results, numbers and beneficiary feedback: [paste notes].
Expectation: Write a report structure with executive summary, activities completed, results against targets, challenges faced, lessons learned, financial summary reference and next steps, in a tone appropriate for a funder audience.


Useful follow-up prompts:
1. Shorten this into a one-page summary version.
1. Suggest how to present a shortfall against targets honestly and constructively.
1. Create a data table format for the results section.

Prompt 33: Analyse Programme Data for Insights
	COPY, EDIT AND PASTE PROMPT: Analyse Programme Data for Insights
Use this when: you have collected data and need to understand what it means for decision-making.
Goal: Help me analyse our programme data and identify key insights.
Context: We collected data on [describe data, e.g. attendance, outcomes, satisfaction] from [number] beneficiaries over [time period]. We want to understand what is working and what needs improvement.
Source: Use this data summary: [paste data or describe key figures].
Expectation: Identify patterns, possible causes, strengths, areas of concern, and 3-5 practical recommendations for programme improvement based on the data provided.


Useful follow-up prompts:
1. Create a simple chart description to visualise these findings.
1. Suggest follow-up questions to explore an unexpected result.
1. Create a one-page insights summary for the team.

Prompt 34: Create an Annual Report Narrative
	COPY, EDIT AND PASTE PROMPT: Create an Annual Report Narrative
Use this when: you are compiling your organisation's annual report for stakeholders.
Goal: Help me write the narrative sections of our annual report.
Context: The reporting year is [year]. Key achievements include [list achievements]. Challenges faced were [list challenges]. Our audience includes [donors, board, government, public].
Source: Use these achievements, numbers and stories from the year: [paste notes].
Expectation: Write a chairperson's or director's message, a year-in-review summary, programme highlights and a thank-you to supporters, in a tone that is honest, credible and appropriately celebratory.


Useful follow-up prompts:
1. Create a one-page infographic-style summary of key numbers.
1. Draft a shorter version for social media.
1. Suggest how to present a challenging year honestly while remaining hopeful.

Prompt 35: Design a Beneficiary Feedback Survey
	COPY, EDIT AND PASTE PROMPT: Design a Beneficiary Feedback Survey
Use this when: you want to hear directly from the people your organisation serves.
Goal: Design a simple beneficiary feedback survey.
Context: The survey is for [beneficiary group] who have received [programme/service]. We want to understand [satisfaction, outcomes, suggestions, dignity of service]. Literacy and language considerations are [describe].
Source: Use these notes about our beneficiaries and what we want to learn: [paste notes].
Expectation: Create a short survey with simple, respectful, non-leading questions, appropriate for the literacy level and context described, along with guidance on how to administer it ethically.


Useful follow-up prompts:
1. Translate the tone of these questions to be more accessible.
1. Create a version that can be read aloud verbally.
1. Suggest how to summarise the results for a funder report.



Prompt Library 8: Financial Management and Budgeting
Use these prompts to manage limited resources responsibly, understand your numbers and plan sustainably.
Prompt 36: Create an Annual Organisational Budget
	COPY, EDIT AND PASTE PROMPT: Create an Annual Organisational Budget
Use this when: you are planning your organisation's budget for the year ahead.
Goal: Help me create an annual organisational budget.
Context: Our expected income sources are [grants, donations, earned income] totalling about R[amount]. Our main cost categories are [staff, programmes, overheads, fundraising]. Our priorities for the year are [priorities].
Source: Use these income estimates and cost figures: [paste notes].
Expectation: Create a budget structure with income and expense categories, monthly cash flow considerations, a contingency allowance, and notes on which figures are confirmed versus estimated.


Useful follow-up prompts:
1. Create a simplified board-friendly summary version.
1. Identify where our budget looks most at risk.
1. Suggest a reserve fund target for our size of organisation.

Prompt 37: Improve Cash Flow Management
	COPY, EDIT AND PASTE PROMPT: Improve Cash Flow Management
Use this when: funding delays or timing gaps are creating cash flow pressure.
Goal: Identify practical ways to improve our organisation's cash flow.
Context: Our monthly operating costs are about R[amount]. Our income often arrives [describe timing issues, e.g. grants paid quarterly, donations seasonal]. Current cash reserves are R[amount].
Source: Use these income and expense timing notes: [paste notes].
Expectation: Provide a table of practical actions to manage cash flow gaps, including timing of payments, reserve planning, bridge funding options and donor payment scheduling, with responsible person and first step for each.


Useful follow-up prompts:
1. Create a 12-month cash flow forecast template.
1. Draft a message requesting early payment of a pledged grant instalment.
1. Identify which expenses could be delayed safely if needed.

Prompt 38: Explain Our Financial Statements in Plain English
	COPY, EDIT AND PASTE PROMPT: Explain Our Financial Statements in Plain English
Use this when: board members or staff need to understand the organisation's finances without a finance background.
Goal: Explain our financial statements in plain English for our board.
Context: We are reviewing figures for [period]. Key figures are Income R[amount], Expenditure R[amount], Surplus/Deficit R[amount], Reserves R[amount].
Source: Use these figures and notes: [paste figures/notes].
Expectation: Explain what these figures mean in practice, what looks healthy, what is concerning, and 3-5 questions the board should ask management based on the numbers.


Useful follow-up prompts:
1. Create a one-page summary for a board pack.
1. Suggest which ratios are useful for a non-profit our size to track.
1. Create simple questions to ask our accountant or bookkeeper.

Prompt 39: Allocate Restricted and Unrestricted Funding Correctly
	COPY, EDIT AND PASTE PROMPT: Allocate Restricted and Unrestricted Funding Correctly
Use this when: you manage multiple grants with different funding conditions and want to track them clearly.
Goal: Help me think through how to track restricted versus unrestricted funding.
Context: We currently manage funding from [list funders], some of which is restricted to specific projects and some unrestricted. Our current tracking method is [describe current approach].
Source: Use this list of funding sources and their restrictions: [paste notes].
Expectation: Suggest a practical, plain-language approach to tracking restricted versus unrestricted funds, including a simple tracking table structure, and recommend that final accounting treatment be confirmed with a qualified bookkeeper or accountant.


Useful follow-up prompts:
1. Create a template to track restricted fund balances by project.
1. Draft a note to explain this to a non-finance board member.
1. Create questions to ask our accountant about fund accounting.

Prompt 40: Prepare a Reserves and Sustainability Plan
	COPY, EDIT AND PASTE PROMPT: Prepare a Reserves and Sustainability Plan
Use this when: you want to build financial resilience beyond month-to-month survival.
Goal: Help me create a financial reserves and sustainability plan.
Context: Our current reserve level is R[amount], covering about [number] months of operating costs. Our goal is to build reserves covering [target number] months. Our main income risks are [risks].
Source: Use these current financial figures and notes: [paste notes].
Expectation: Create a practical plan to build financial reserves over time, including a target reserve policy, contribution approach, and risk factors that could disrupt the plan.


Useful follow-up prompts:
1. Create a one-page reserves policy for board approval.
1. Suggest realistic monthly contribution amounts.
1. Identify which income diversification actions would most help this plan.



Prompt Library 9: Partnerships, Stakeholders and Networking
Use these prompts to build strong relationships with government, corporates, community structures and other organisations.
Prompt 41: Develop a Corporate Partnership Pitch
	COPY, EDIT AND PASTE PROMPT: Develop a Corporate Partnership Pitch
Use this when: you want to approach a company for CSI funding, in-kind support or a strategic partnership.
Goal: Help me develop a corporate partnership pitch.
Context: We want to approach [company name/type] for [funding/in-kind support/skills-based volunteering]. Our work aligns with their likely CSI focus on [describe alignment, if known]. Our ask is R[amount] or [describe in-kind request].
Source: Use these notes about our programme and the company: [paste notes].
Expectation: Create a partnership pitch with a clear value proposition for the company, our track record, the specific ask, expected impact and reporting we will provide in return.


Useful follow-up prompts:
1. Draft a one-page pitch document.
1. Create a follow-up email after an initial meeting.
1. Suggest mutually beneficial ways to structure this partnership.

Prompt 42: Build Relationships with Government Departments
	COPY, EDIT AND PASTE PROMPT: Build Relationships with Government Departments
Use this when: your work intersects with government services and you want to build a constructive relationship.
Goal: Help me build a constructive relationship with a relevant government department.
Context: Our work relates to [health, education, social development, other sector] and could complement services from [department name]. We currently have [describe existing relationship, if any].
Source: Use these notes on our programme and any past interactions: [paste notes].
Expectation: Suggest a practical relationship-building approach including who to contact, how to position our value, meeting preparation points and realistic expectations for government engagement timelines.


Useful follow-up prompts:
1. Draft an introductory letter or email.
1. Create talking points for a first meeting.
1. Identify what data or evidence would strengthen this engagement.

Prompt 43: Coordinate with Other Non-Profits in Our Sector
	COPY, EDIT AND PASTE PROMPT: Coordinate with Other Non-Profits in Our Sector
Use this when: you want to collaborate rather than compete with similar organisations.
Goal: Help me plan collaboration with other non-profits working in a similar space.
Context: We work on [cause area] alongside other organisations including [names, if known]. Areas where collaboration could help include [referrals, joint funding, shared resources, advocacy].
Source: Use these notes about our work and the other organisations: [paste notes].
Expectation: Suggest practical, low-risk ways to begin collaborating, such as referral pathways, joint events, shared learning or a coordination forum, along with how to approach the conversation.


Useful follow-up prompts:
1. Draft an invitation to a coordination meeting.
1. Create a simple referral agreement outline.
1. Suggest how to handle potential funding competition sensitively.

Prompt 44: Engage Community Leaders and Structures
	COPY, EDIT AND PASTE PROMPT: Engage Community Leaders and Structures
Use this when: you need buy-in and trust from local community leadership for a programme to succeed.
Goal: Help me plan how to engage community leaders and structures effectively.
Context: Our programme operates in [community/area]. Relevant local structures include [ward councillors, traditional leaders, faith leaders, community policing forums, school governing bodies]. Our goal is [buy-in, participation, protection, referrals].
Source: Use these notes on the community context and our programme: [paste notes].
Expectation: Suggest a respectful, culturally appropriate engagement approach, including who to approach first, key messages, and how to maintain the relationship over time.


Useful follow-up prompts:
1. Draft an introduction letter to a community leader.
1. Create talking points for a community meeting.
1. Suggest ways to keep community leaders informed of progress.

Prompt 45: Prepare for a Multi-Stakeholder Meeting
	COPY, EDIT AND PASTE PROMPT: Prepare for a Multi-Stakeholder Meeting
Use this when: you are convening funders, government, community members or partner organisations together.
Goal: Help me prepare for a multi-stakeholder meeting.
Context: The meeting includes [list stakeholder types]. The purpose is [alignment, decision-making, planning, reporting]. Sensitivities to manage include [describe any tensions or differing priorities].
Source: Use these notes on the stakeholders and objectives: [paste notes].
Expectation: Create a meeting agenda, ground rules, key messages for each stakeholder group, potential points of disagreement to prepare for, and a plan for capturing agreed actions.


Useful follow-up prompts:
1. Create a one-page pre-read for attendees.
1. Draft neutral language for a sensitive agenda item.
1. Create a follow-up summary template after the meeting.



Prompt Library 10: Strategy, Growth and Sustainability
Use these prompts to think ahead, build organisational capacity and plan for long-term sustainable impact.
Prompt 46: Facilitate a Strategic Planning Session
	COPY, EDIT AND PASTE PROMPT: Facilitate a Strategic Planning Session
Use this when: you are planning a strategy session with your board, staff or partners.
Goal: Help me prepare a productive strategic planning session for our organisation.
Context: The session is planning for [period, e.g. next 3 years]. Attendees include [board, staff, partners]. Key questions we need to answer are [list questions].
Source: Use these current organisational facts and challenges: [paste notes].
Expectation: Create a session agenda, discussion questions, pre-work for attendees, expected outputs and a decision log template, appropriate for a non-profit context with limited time and resources.


Useful follow-up prompts:
1. Create a simplified one-page strategy-on-a-page template.
1. Draft a facilitator script for the session.
1. Create a template for capturing strategic priorities and owners.

Prompt 47: Develop a Theory of Change
	COPY, EDIT AND PASTE PROMPT: Develop a Theory of Change
Use this when: you want to clearly articulate how your work leads to long-term impact.
Goal: Help me develop a theory of change for our organisation.
Context: Our mission is to [mission statement]. Our main activities are [list activities]. We believe these lead to [short-term outcomes] which ultimately contribute to [long-term impact].
Source: Use these notes on our current work and assumptions: [paste notes].
Expectation: Create a theory of change structure showing inputs, activities, outputs, outcomes, long-term impact and the key assumptions that link each stage, explained in plain language.


Useful follow-up prompts:
1. Create a simplified one-page visual description of this theory of change.
1. Identify the riskiest assumption in this model.
1. Suggest how to test this theory of change with real data.

Prompt 48: Assess Organisational Capacity Gaps
	COPY, EDIT AND PASTE PROMPT: Assess Organisational Capacity Gaps
Use this when: you want to understand what capacity your organisation needs to grow sustainably.
Goal: Help me assess our organisation's capacity gaps.
Context: Our organisation currently has [number] staff and [number] active volunteers, working on [programmes]. We are considering growing to [describe growth plan]. Current capacity concerns are [describe].
Source: Use these notes on our current team, systems and workload: [paste notes].
Expectation: Assess likely capacity gaps across people, systems, funding and governance, and suggest practical, sequenced steps to build the capacity needed for sustainable growth.


Useful follow-up prompts:
1. Create a capacity-building plan for the next 12 months.
1. Identify which gap poses the greatest risk if not addressed.
1. Suggest low-cost ways to build capacity without new hires.

Prompt 49: Use AI Responsibly in Our Organisation
	COPY, EDIT AND PASTE PROMPT: Use AI Responsibly in Our Organisation
Use this when: you want to identify where AI can help your non-profit while using it responsibly.
Goal: Identify practical and responsible ways to use AI in our non-profit's operations.
Context: Our organisation is [type/size]. Key activities include [fundraising, programmes, reporting, communications, admin]. Current pain points are [pain points]. We handle sensitive beneficiary information in [describe].
Source: Use these tasks and constraints: [paste list].
Expectation: Identify AI use cases ranked by impact, ease of implementation and risk, with particular care around beneficiary privacy and data protection. Include example prompts, recommended first steps and safeguards.


Useful follow-up prompts:
1. Create a simple AI usage policy for our staff and volunteers.
1. Identify tasks involving beneficiary data that should not be put into AI tools.
1. Create a 30-day AI adoption plan for our team.

Prompt 50: Build a 3-Year Sustainability Roadmap
	COPY, EDIT AND PASTE PROMPT: Build a 3-Year Sustainability Roadmap
Use this when: you want a longer-term plan for organisational and financial sustainability.
Goal: Create a 3-year sustainability roadmap for our organisation.
Context: Our organisation currently has annual income of about R[amount] and serves [number] beneficiaries. Our sustainability goal is to [describe goal, e.g. diversify funding, build reserves, reduce donor dependency]. Main constraints are [constraints].
Source: Use these current strengths, weaknesses and funding trends: [paste notes].
Expectation: Create a 3-year roadmap by year with priorities, funding diversification steps, capacity investments, risks and success measures, realistic for our current size and resources.


Useful follow-up prompts:
1. Turn this into a first-year action plan.
1. Create a scorecard to track progress annually.
1. Identify what support or partnerships we would need to achieve this roadmap.



Final Thoughts
AI becomes valuable when it is used consistently on real organisational tasks. The aim is not to use AI for everything. The aim is to use it where it saves time, improves thinking, strengthens communication or helps you act with more clarity, so more of your time and energy can go toward the people and causes you serve.
As you work through this guide, keep building your own prompt library. Save the prompts that work, improve the ones that are too generic, and adapt them for your cause area, beneficiaries and team. Over time, this becomes a practical organisational asset.
	Your next step Choose one area that matters most right now. Pick three prompts from that section. Use them this week. Refine the outputs, turn them into actions, and review what changed. Small, consistent use is where the value starts.





About Gen AI Innovation™
This guide is part of the Gen AI Innovation™ Prompt Library Series: practical, sector-specific AI prompt collections created for South African business owners and professionals.
Gen AI Innovation™ provides practical AI training, strategic consulting and hands-on workshops that help teams turn AI from a buzzword into a daily working habit.
If this guide helped your organisation, consider building a companion library for another role in your team. Fundraising, programmes, finance or communications each benefit from their own tailored prompt set.
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